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Previous Action ltems

Increase in-person outreach to create more awareness of OTO’s plans and programs and target affected
populations.

Continue to update and improve the OTO and the Let's Go Smart webpage to ensure the provided information is
accessible to different users and to increase the understanding of OTO’s programs and ways for the public to
engage in planning processes.

Measure participation in public engagement efforts like surveys to ensure the public involvement is representative
of the region or study area.

Expand the utilization of the OTO Equity Index to understand the demographics of affected communities within the
OTO that have disproportionate numbers of transportation disadvantaged or vulnerable populations with the
intent of tailoring outreach efforts to include them in the planning process.




Performance Measures — Social Media
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Performance Measures — Social Media
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Performance Measures - Meetings
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Performance Measures - Feedback
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Performance Measures- Website Analytics

Year
2015

2016
2017
2018
2019
2020
2021
2022
2023
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*Engaged sessions
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Action ltems - 2025
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Boost public awareness of OTO's work through an increased marketing approach
that reaches broad audiences across various media platforms.
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Increase engagement with younger groups, such as college students, by using
creative virtual and in-person methods that appeal to their interests and
communication styles.
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Continue tracking public participation in engagement efforts, like surveys, to ensure
that community input represents the region or study area fairly.
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Use interactive tools—Ilike maps and visual aids—during public engagement to make
information clearer and easier for people to understand.
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