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 Local coordinating board for transit Meeting minutes

December 11, 2018
1:00 p.m.
OTO Conference Room
2208 W Chesterfield Blvd., Suite 101
Springfield, MO
Attendees
	Diane Gallion
	Linda Starr

	Brandie Fisher
	Danielle Wise

	Jeff Robinson
	Rene Frazier

	Shannon Porter
	Renita Funk

	Bill Anchor
	Zeke Hall


Staff Present
	Andy Thomason
	Sara Fields


I. Welcome and Introductions
Mr Thomason brought the meeting to order at 1:03pm. Introductions were made. 
II. Section 5210 Application review and scoring
The committee worked collaboratively to score the nine applications received according to the predefined scoring criteria. The application by the Springfield Greene County Park Board received mixed initial assessments. Discussion was had on the finer points of the application, and the committee agreed to a score of 57. The applications from Arc of the Ozarks received positive initial assessments from the group. The committee agreed to a score of 55 for both applications. The application from the Community Partnership of the Ozarks was raised several red flags for committee members. The committee was concerned by the characterization of existing transit services available for the homeless. The committee was also concerned that proposed new service would serve locations already served by transit. The committee seeks coordinated services that avoid duplication, where possible. A score of 40 was agreed to by the committee. The OATS applications received positive initial assessments by committee members. The requests for replacement vehicles were competitive, as were the requests for new vehicles. The applications supported services in new areas or in areas just recently served. Scores of 53 were agreed to. The final scores can be seen in the table below. 
[image: ]
Based on the final scores, the committee chose to fund seven applications from the Park Board, Arc of the Ozarks, and four of the five OATS applications. Mr. Robinson indicated he preferred the request for a new van to be not funded. 
Ms. Gallion made a motion, seconded by Ms Starr, to recommend those seven applications to the OTO Board of Directors for final funding approval. The motion passed.
III. Meeting Schedule for 2019
Mr. Thomason shared the proposed schedule for 2019 meetings. The plan continues the meeting on the second Thursday of the second month of the quarter. Mr. Thomason said much of the LCBT’s planning and funding responsibilities have been met for the next few quarters. He asked the group if they saw benefits from meeting regularly, or if they wanted to reduce the schedule until committee business picked up. The committee wanted to continue meeting.  
IV. Other business
Mr. Robinson shared his thoughts on the trade offs between the accessible minivans and the new Ford Transit vans. He felt the Transit vans were better options as long as you picked the right flooring material.
[bookmark: _GoBack]Mr. Thomason discussed the need to nominate a new chair since Ms. Gallion would be retiring from CU in February 2019. The committee chose Mr. Robinson as Chair and Ms. Fisher as vice-chair. 

Mr. Robinson made a motion to adjourn at 2:30. Ms. Starr seconded the motion. The motion passed. 
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Max 

Points 

Possible

Evaluation Criteria

Parks Dept.

Arc 1Arc 2

CPO

OATS 1 OATS 2 OATS 3 OATS 4 OATS 5

15

This project replaces an existing 

vehicle to maintain current services 

0 15 15 0 15 15 15 0 0

10

This project supports services of 

established agencies

10 10 10 10 10 10 10 10 10

10

This project will lead to an increase in 

the agency’s ADA amenities offered

10 10 10 10 10 10 10 10 10

10

This project will provide service to an 

area not previously served

10 0 0 0 0 0 0 10 10

5

This project provides for an increased 

number of passengers served per week

5 0 0 0 0 0 0 5 5

5

This project will create new intercity 

connections*

5 5 5 5 5 5 5 5 5

5

This project will expand transit access 

at night and on weekends*

5 5 5 0 0 0 0 0 0

5

This project expands ADA accessibility 

to public transportation

0 0 0 0 5 5 5 5 5

5

Agency has not been awarded a vehicle 

in the past two years

5 0 0 5 0 0 0 0 0

5

This project is in alignment with the 

themes and strategies identified in the 

Transit Coordination Plan 

5 5 5 5 5 5 5 5 5

3

This project will offer same day transit 

service*

0 3 3 3 3 3 3 3 3

2

This project will offer flexible 

scheduling options*

2 2 2 2 0 0 0 0 0

57 55 55 40 53 53 53 53 53
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