Public Participation Plan Evaluation 2020

OZARKS TRANSPORTATION ORGANIZATION




Previously Designated Action Items

Q Website Redesign — the OTO website redesign is
expected to be operational by summer 2019.
The new site will have more accessible public
comment functions and streamline navigation
to planning documents and announcements
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Previously Designated Action Items

Q Increase Social Media presence, frequency of
messaging, and quality of information — users
following the OTO on Twitter and Facebook
have increased steadily over the last few years,
however, utilization of this medium can be
Improved through more strategic messaging
campaigns
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Previously Designated Action Items

a Logo Branding — the OTO staff will ensure that
updated logos are prominently displayed on
applicable documents and publications
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Previously Designated Action Items

Q Maintain comment log - The OTO shall strive
ensure and demonstrate that public concerns
are addressed, questions are answered, and
comments are faken into consideration through
the inclusion of all comments in Board of
Director meeting agendas
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Previously Designated Action Items

Q Prepare a public involvement outline — @
checklist for involvement tools for plans and
activities will help ensure that staff are following
protocols to noftity the public of opportunities to
comment for plans activities at the OTO
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Performance Measures

Facebook Followers
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Performance Measures

Facebook Participation by Location
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Performance Measures
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Performance Measures

Public Meetings
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Performance Measures
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Action ltems for 2020

» Ensure that email addresses are included and
up to date for all contacts in the OTO Master
Contacts database. Public Parficipation surveys
conducted in 2017 and 2020 indicated that
emails are a very effective way to provide
InNformation and solicit feedback



Action ltems for 2020

» Follow procedures for posting press releases
and announcements on the News & Updates
Entry page on the OTO Website. This is a critical
step in a workflow where URL links to this
material can be pasted to social media posts
branded with prepared content



Action ltems for 2020

» Research and enhance virtual conferencing
applications and online broadcasting platforms
such as Youtube and Facebook live that allow
for moderated comments from the public In
real time



Action ltems for 2020

» Recruit and hire an executive assistant whose
job description will include responsibilities for
following and executing public participation
porocedures outlined in the Public Participation
Plan




