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BOARD OF DIRECTORS AGENDA 12/19/2013; ITEM II.E.
Request for Support of 1-244 Designation

Ozarks Transportation Organization
(Springfield, MO Area MPO)

AGENDA DESCRIPTION:

The City of Springfield and MoDOT are requesting support from the OTO for the designation of Routes
360, 60, and 65 as 1-244 to make a complete Interstate Loop around the City of Springfield.

The Interstate designation would improve safety, promote economic development and, increase the
opportunity for jobs. An interstate loop around the city would increase the number of locations having
greater access to interstate highway facilities.

If OTO support were to be obtained, a request would be made to the Federal Highway Administration
asking if the designation would be possible and what improvements would be needed to meet Interstate
Highway System standards. At a minimum, new signs would be required. MoDOT believes that some
ramps might require extending.

Once an understanding is gained of the required improvements, an estimate can be completed. Prior to
any funds being expended, the project would need to be added to the Transportation Improvement
Program with either a TIP amendment or as part of the next TIP cycle.

TECHNICAL COMMITTEE RECOMMENDATION:

The Technical Planning Committee reviewed and unanimously voted to recommend support of the
designation of U.S. 360, U.S. 60, and U.S. 65 as |-244.

BOARD OF DIRECTORS ACTION REQUESTED:

That a member of the Board of Directors makes one of the following motions:
“Move to support of the designation of U.S. 360, U.S. 60, and U.S. 65 as |-244.”
OR

“Move to return to the Technical Planning Committee to consider the following
OR

Take no action at this time
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Melissa Richards

From: Sara Fields

Sent: Wednesday, November 27, 2013 2:16 PM
To: Michael Scriven

Cc: Melissa Richards

Subject: RE: Proposal for I-244.

Mr. Scriven,

Thanks for your comments. We encourage your continued participation in our process.

It is a challenge to truly understand the benefits of economic development. | hear often from our member communities
that economic development is very important to them. Every community has a corridor that they feel should be
improved to encourage new business. So, it could be worth some significant funding to bring in sales tax and jobs. We
are in competition with every other city in America when businesses decide to relocate or build a new facility. | have
been unable to locate any specific research that places a dollar value for the return on investment. But many other cities
have an interstate loop.

In MoDOT'’s new plan, economic development is a very high priority and that is what they heard that Missourians want
in developing MoDOT'’s Long Range Plan. We are so very fortunate in this area to have withered the recession better
than many other places and to have experienced significant ongoing growth bringing job opportunities. MoDOT will
continue to place value on economic development, which is why they support the project.

We not only accommodate local traffic but tourism traffic and business traffic. On the face it does seem extreme to
rename a road to make it easier to find. For a business attracting customers, it could make a significant difference. For a
tourist who understands the concept of a loop, they feel much more comfortable going to a business near the loop than
in another area they might get lost. For a truck driver taking a detour, this could keep the internal city streets from being
clogged with large trucks.

This is what the OTO Board will weigh against the decision to spend money in other areas. | have a feeling this will be a
debated issue when it is further considered. The upcoming decision will be whether to support the concept of I-244. If
supported, the Federal Highway Administration will make a finding as to what improvements are needed to get an
interstate designation. We can then better understand the actual costs. Then we move to the programming stage. The
OTO Board will decide whether to approve the funding at a later date. The Board approves funding via the
Transportation Improvement Program (TIP). In August, a new Transportation Improvement Program (TIP) is approved
and this project might be part of that, or alternatively we frequently make amendments to the Transportation
Improvement Program and this project could be an amendment as well.

The upcoming vote is not the final decision, but the beginning of the process. We appreciate your interest and will
provide your comments to the Board of Directors prior to the next meeting on December 19%.

Sincerely,
Sara Fields, AICP Ozarks Transportation Organization
Executive Director 205 Park Central East, Suite 205
sfields@ozarkstransportation.org Springfield. MO 65806

o u n




From: Michael Scriven [mailto:like a river@yahoo.com]
Sent: Monday, November 25, 2013 11:57 PM

To: Comment

Subject: Proposal for I-244.

| read today about a proposal to change the name of a stretch of US-65 & James River Freeway into the [-244, an
interstate loop around the east & south parts of Springfield.

| guess | need to learn a lot more about why the benefits would outweigh the costs on a project that, due to hopefully a
lack of information provided in today News-Leader story, seems to truly be cosmetic in nature.

I am most troubled by Jeff Seifried's reasoning for supporting this project. His quote in the News-Leader's story is as
follows:

“It’s important from two angles. One, it’s a perception of our community to companies outside Missouri that are looking
to relocate,” he said. “No longer are we just a small community with inadequate access. It’s a perception that we have a
great transportation network ... comparable to other, larger communities.” In addition, Seifried said, the change would
provide convenience — rather than directing visitors or detouring motorists along multiple roadways, “It’s much easier
to say, ‘Take the 244 ring around the city.”

Are we really going to spend money that could be used for other projects so that people will merely think that our
infrastructure is significantly better than the current one which Seifried labels "a small community with inadequate
access?" Are we really going to invest resources on the city and state level so that others can have "a PERCEPTION that
we have a great transportation network?" Are we really going to spend our tax dollars or city funds that are needed in
other areas so people can more easily describe how to get somewhere? As if saying, "take 65-south to James River west
is so much harder than "take the 244 ring around the city?" What a joke.

Maybe I'm just more upset that Councilman Seifried needs to spend money to dress up the city instead of sell people on
the city that we already have. | trust that the OTO will continue to offer more information on this proposal for
transparency sake. If it came down to the voters on this I'm sure they would want to hear concrete benefits instead of
Seifried's perceptions.

Sorry so long. Thanks for reading
Michael Scriven

Springfield, MO.

Sent from my iPad






BOARD OF DIRECTORS AGENDA 12/19/2013; II.G.
Appointment of Subcommittee Members for Initiative Petition Public Involvement Process
Ozarks Transportation Organization

(Springfield, MO Area MPO)

AGENDA DESCRIPTION:

Currently, there is an initiative petition being circulated to place a statewide one-cent sales tax on the
ballot in November 2014. The ballot language requires a project list to be a part of the measure. The
project list would be a list of projects that would be implemented over ten years. MoDOT has put
together a timeline in order to get that project list approved by the Missouri Highway Commission prior
to the election. OTO is being asked to develop this list for the OTO area.

The first step in the timeline is to develop a regional public involvement process. The goal of this process
is to get the public involved in the project selection and to get the word out about the need for
transportation investment. In order to move toward the aggressive timeline needed to reach the goal,
staff is suggesting a joint committee with transportation stakeholders from the Springfield Area
Chamber of Commerce. These transportation stakeholders are comprised of consulting engineers and
transportation contractors, as well as local officials.

The Initiative Petition Subcommittee is proposed to be made up of four local transportation
stakeholders from the Springfield Chamber Transportation Committee and four members from the OTO.
This eight member subcommittee, along with staff from the OTO and Springfield Chamber, would
develop and implement the public involvement process in accordance with the timeline below.

OTO staff and MoDOT staff have been conducting meetings with all the OTO member jurisdictions to
better understand project needs and to reaffirm the OTO priority list. The Initiative Petition project list
will begin with the regional priority list as adopted by the Board of Directors. The list will be required to
be multimodal. The list will not be able to meet all of the adopted needs. The public input will also help
to determine the project list.

Following the public involvement process, staff will develop a project list in conjunction with MoDOT
staff. MoDOT is providing valuable data and cost information to assist us in the development of the
project list. Once staff develops a project list, it will be placed on an agenda of the Technical Committee
and Board of Directors for approval and submission to MoDOT.

The Board is requested to appoint four members to the Initiative Petition Public Involvement
Subcommittee.

BOARD OF DIRECTORS ACTION REQUESTED:

That a member of the Board of Directors makes the following motion(s):

“Move to appoint the following four members to the Initiative Petition Public Involvement
Subcommittee 1) 2) 3) 4) ’

Or

“u ) ”




One-Cent Statewide Initiative Petition Timeline
Signatures collected by May 2014

Ballot November 2014

MoDOT Schedule for Initiative Petition List
February - Complete the Process for Public Involvement and Project Selection
July 1 - Final project lists due to MoDOT
August - Chief Engineer publishes proposed list for public comment

September - Missouri Highways, & Transportation Commission approves project list

OTO Schedule
January - Meet with OTO/Chamber Subcommittee to develop a public input process
February/March - Run public input process
April - Develop Draft Project List
May - List to be reviewed by Technical Planning Committee
June - List to be reviewed and/or approved by the Board of Directors

July 1 - List submitted to MoDOT Chief Engineer






BOARD OF DIRECTORS AGENDA 12/19/2013; ITEM II.H.
Financial Statements for the First Quarter 2013-2014 Budget Year
Ozarks Transportation Organization

(Springfield, MO Area MPO)

AGENDA DESCRIPTION:

Included for consideration are the first quarter financial statements for the 2013-2014 Budget Year. This
period includes July 1, 2013 through September 30, 2013. The Profit and Loss Statement, Balance Sheet,
and OTO Quarterly Expenditures Statement (categorized to match the approved Unified Planning Work
Program Budget) are included for Board member review. During this period, revenue exceeded
expenses in the amount of $3,564.98. Also included is the Operating Fund Balance Report which shows
a fund balance of $214,782.07.

The OTO was able to utilize $39,124.00 of in-kind match income during thefirst quarter. Staff would like
to thank all member jurisdictions and MoDOT for helping with the in-kind match documentation.

The OTO budgeted expenses in the amount of $829,918.00 for the budget year. Actual expenses for the
end of the third quarter are $189,710.79. This is 22.9 percent of budgeted expenses.

The OTO completed the following budgeted projects for the first quarter:

e TIP Tool Maintenance — $9,600.00
Eighty percent of Ozarks Transportation Organization’s funding is from the Consolidated Planning Grant
administered through MoDOT, utilizing federal transportation dollars. This is a reimbursable grant

program. OTO bills MoDOT 80 percent of the actual expenses. Dues are collected from member
jurisdictions to pay for the remaining 20 percent.

BOARD OF DIRECTORS ACTION REQUESTED:

That a member of the Board Directors makes one of the following motions:
“Move to accept the First Quarter Financial Statements for the 2013-2014 Budget Year”
OR

“Move to return to staff the First Quarter Financial Statements for the 2013-2014 Budget Year in order
tO ”




Ozarks Transportation Organization

Profit & Loss
July through September 2013

Jul - Sep 13
Ordinary Income/Expense
Income
Other Types of Income
In-Kind Match, Donated Direct C 39,124.00
Interest Income 18.67
Total Other Types of Income 39,142.67
OTO Revenue
Consolidated Planning Grant CPG 83,688.04
Employee Insurance Premium 2,264.52
Local Jurisdiction Match Funds 68,180.54
Total OTO Revenue 154,133.10
Total Income 193,275.77
Expense
Building
Building Lease 12,777.00
Parking 240.00
Total Building 13,017.00
Commodities
Office Supplies/Furniture 823.17
Publications 405.41
Total Commodities 1,228.58
In-Kind Match Expense
Direct Cost - MoDOT Salaries 37,178.82
Member Attendance at Meetings 1,945.18
Total In-Kind Match Expense 39,124.00
Information Technology
Computer Upgrades/Equip Replace 3,933.20
Data Storage/Backup 497.96
IT Maintenance Contract 1,930.00
Software 1,773.93
Webhosting 480.71
Total Information Technology 8,615.80
Insurance
Board of Director Insurance 2,677.00
Liability Insurance 1,094.00
Workmen's Compensation Ins -276.00
Total Insurance 3,495.00
Operating
Copy Machine Lease 714.75
Dues/Memberships 408.00
Education/Training/Travel
Employee Education 2,462.00
Hotel 941.53
Meals 148.96
Registration 1,600.00
Training 467.00
Transportation 1,510.80
Travel Miscellaneous 42.00
Total Education/Training/Travel 7,172.29
Food/Meeting Expense 499.70
Legal/Bid Notices 727.02
Postage/Postal Services 908.18
Printing/Mapping Services 3,245.98
Staff Mileage Reimbursement 384.13
Telephone 885.75
Total Operating 14,945.80

Page 1



Ozarks Transportation Organization

Profit & Loss
July through September 2013

Jul - Sep 13
Personnel
Mobile Data Plans 564.25
Payroll Services 571.15
Salaries
Health Insurance 8,455.85
Payroll Tax Expense 5,404.23
Salaries 75,554.36
SEP-IRA Contribution 8,974.77
Total Salaries 98,389.21
Total Personnel 99,524.61
Services
Professional Services (Legal & 160.00
TIP Tool Maintenance 9,600.00
Total Services 9,760.00
Total Expense 189,710.79
Net Ordinary Income 3,564.98
Net Income 3,564.98

Page 2



Ordinary Income/Expense
Income
Other Types of Income
In-Kind Match, Donated Direct C
Interest Income

Total Other Types of Income

OTO Revenue
Consolidated Planning Grant CPG
Employee Insurance Premium
Local Jurisdiction Match Funds

Total OTO Revenue

Total Income

Expense
Building
Building Lease
Parking

Total Building

Commodities
Office Supplies/Furniture
Publications

Total Commodities

In-Kind Match Expense
Direct Cost - MoDOT Salaries
Member Attendance at Meetings

Total In-Kind Match Expense

Information Technology
Computer Upgrades/Equip Replace
Data Storage/Backup
GIS Licenses
IT Maintenance Contract
Software
Webhosting

Total Information Technology

Insurance
Board of Director Insurance
Liability Insurance
Workmen's Compensation Ins

Total Insurance

Operating
Copy Machine Lease
Dues/Memberships

Ozarks Transportation Organization

Profit & Loss Budget vs. Actual
July through September 2013

Jul - Sep 13 Budget $ Over Budget % of Budget
39,124.00
18.67
39,142.67
83,688.04 721,534.40 -637,846.36 11.6%
2,264.52 8,580.00 -6,315.48 26.4%
68,180.54 127,971.66 -59,791.12 53.3%
154,133.10 858,086.06 -703,952.96 18.0%
193,275.77 858,086.06 -664,810.29 22.5%
12,777.00 51,108.00 -38,331.00 25.0%
240.00 960.00 -720.00 25.0%
13,017.00 52,068.00 -39,051.00 25.0%
823.17 10,000.00 -9,176.83 8.2%
405.41 400.00 5.41 101.4%
1,228.58 10,400.00 -9,171.42 11.8%
37,178.82
1,945.18
39,124.00
3,933.20 6,000.00 -2,066.80 65.6%
497.96 2,500.00 -2,002.04 19.9%
0.00 4,500.00 -4,500.00 0.0%
1,930.00 9,000.00 -7,070.00 21.4%
1,773.93 3,000.00 -1,226.07 59.1%
480.71 550.00 -69.29 87.4%
8,615.80 25,550.00 -16,934.20 33.7%
2,677.00 2,600.00 77.00 103.0%
1,094.00 1,100.00 -6.00 99.5%
-276.00 1,300.00 -1,576.00 -21.2%
3,495.00 5,000.00 -1,505.00 69.9%
714.75 3,000.00 -2,285.25 23.8%
408.00 4,300.00 -3,892.00 9.5%
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Education/Training/Travel
Employee Education
Hotel
Meals
Registration
Training
Transportation
Travel Miscellaneous

Education/Training/Travel - Other

Total Education/Training/Travel

Food/Meeting Expense

IRS Tax Fees

Legal/Bid Notices
Multi-media Public Relations
Postage/Postal Services
Printing/Mapping Services
Staff Mileage Reimbursement
Telephone

Total Operating

Personnel

Mobile Data Plans
Payroll Services
Salaries
Health Insurance
Payroll Tax Expense
Salaries
SEP-IRA Contribution
Salaries - Other

Total Salaries

Total Personnel

Services

Aerial Photos

Audit

Professional Services (Legal &
TIP Tool Maintenance

Travel Model Consultant
Travel Time Collection Units
Travel Time Runs and Traffic

Total Services
Total Expense

Net Ordinary Income

Ozarks Transportation Organization
Profit & Loss Budget vs. Actual

July through September 2013

Jul - Sep 13 Budget $ Over Budget % of Budget
2,462.00
941.53
148.96
1,600.00
467.00
1,510.80
42.00
0.00 25,000.00 -25,000.00
7,172.29 25,000.00 -17,827.71 28.7%
499.70 4,000.00 -3,500.30 12.5%
0.00 11,000.00 -11,000.00 0.0%
727.02 3,400.00 -2,672.98 21.4%
0.00 3,000.00 -3,000.00 0.0%
908.18 3,500.00 -2,591.82 25.9%
3,245.98 12,000.00 -8,754.02 27.0%
384.13 2,500.00 -2,115.87 15.4%
885.75 4,500.00 -3,614.25 19.7%
14,945.80 76,200.00 -61,254.20 19.6%
564.25 2,700.00 -2,135.75 20.9%
571.15 3,000.00 -2,428.85 19.0%
8,455.85
5,404.23
75,554.36 385,000.00 -309,445.64
8,974.77
0.00 0.00 0.00
98,389.21 385,000.00 -286,610.79 25.6%
99,524.61 390,700.00 -291,175.39 25.5%
0.00 0.00 0.00 0.0%
0.00 6,000.00 -6,000.00 0.0%
160.00 12,000.00 -11,840.00 1.3%
9,600.00 10,000.00 -400.00 96.0%
0.00 150,000.00 -150,000.00 0.0%
0.00 80,000.00 -80,000.00 0.0%
0.00 12,000.00 -12,000.00 0.0%
9,760.00 270,000.00 -260,240.00 3.6%
189,710.79 829,918.00 -640,207.21 22.9%
3,564.98 28,168.06 -24,603.08 12.7%
3,564.98 28,168.06 -24,603.08 12.7%
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Ozarks Transportation Organization

Balance Sheet

As of September 30, 2013

ASSETS
Current Assets
Checking/Savings
Great Southern Bank

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
US Bank Purchasing Card

Total Credit Cards

Other Current Liabilities
Dependent FSA - Employee 004
Health FSA - Employee 002
Health FSA - Employee 003
Health FSA - Employee 004
Health FSA - Employee 008

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 13

214,782.07
214,782.07

214,782.07

214,782.07

6,144.97

6,144.97

0.01
-28.14
-360.00
-47.29
40.00

-395.42

5,749.55

5,749.55

205,467.54
3,564.98

209,032.52

214,782.07
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Ozarks Transportation Organization
July 2013 to June 2014

Budgeted July August September October November December January February March April May June YTD Remaining
Amount
Salaries & Fringe $385,000.00 $30,275.79| $40,433.89 $27,679.53 $98,389.21 | $286,610.79
Mobile Data Plans $2,700.00 $71.82 $358.27 $134.16 $564.25 $2,135.75
Payroll Services $3,000.00 $165.70 $244.15 $161.30 $571.15 $2,428.85
Building Lease $51,108.00 $4,259.00 $4,259.00 $4,259.00 $12,777.00 | $38,331.00
Parking $960.00 $80.00 $80.00 $80.00 $240.00 $720.00
Office Supplies/Furniture $10,000.00 $12.99 $439.29 $370.89 $823.17 $9,176.83
Publications $400.00 $85.46 $19.95 $300.00 $405.41 ($5.41)
IT Maintenance Contract $9,000.00 $760.00 $585.00 $585.00 $1,930.00 $7,070.00
Computer Upgrades/Equipment Replacement/Repair $6,000.00 $752.18 $1,567.08 $1,613.94 $3,933.20 $2,066.80
Data Backup/Storage $2,500.00 $157.22 $162.14 $178.60 $497.96 $2,002.04
GIS Licenses $4,500.00 $0.00 $0.00 $0.00 $0.00 $4,500.00
Software $3,000.00 $217.98 $738.00 $817.95 $1,773.93 $1,226.07
Webhosting $550.00 $450.00 $0.00 $30.71 $480.71 $69.29
Board of Director Insurance $2,600.00 $0.00 $0.00 $2,677.00 $2,677.00 ($77.00)
Liability Insurance $1,100.00 $1,094.00 $0.00 $0.00 $1,094.00 $6.00
Workers Comp $1,300.00 $0.00 ($276.00) $0.00 ($276.00) $1,576.00
Copy Machine Lease $3,000.00 $238.25 $238.25 $238.25 $714.75 $2,285.25
Education/Training/Travel $25,000.00 $3,289.46 $3,757.54 $125.29 $7,172.29 $17,827.71
Food/Meeting Expense $4,000.00 $69.07 $311.42 $119.21 $499.70 $3,500.30
IRS Tax Fees $11,000.00 $0.00 $0.00 $0.00 $0.00 | $11,000.00
Legal/Bid Notices (formerly Advertising) $3,400.00 $299.18 $427.84 $0.00 $727.02 $2,672.98
Staff Mileage Reimbursement $2,500.00 $25.89 $288.96 $69.28 $384.13 $2,115.87
Postage/Postal Services $3,500.00 $396.73 $341.42 $170.03 $908.18 $2,591.82
Printing/Mapping Services $12,000.00 $0.00 $39.95 |  $3,206.03 $3,245.98 | $8,754.02
Dues/Memberships $4,300.00 $0.00 $408.00 $0.00 $408.00 $3,892.00
Telephone $4,500.00 $295.34 $295.17 $295.24 $885.75 $3,614.25
Aerial Photos $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Audit $6,000.00 $0.00 $0.00 $0.00 $0.00 $6,000.00
Professional Services (Legal & Accounting) $12,000.00 $0.00 $160.00 $0.00 $160.00 | $11,840.00
TIP Tool Maintenance $10,000.00 $9,600.00 $0.00 $0.00 $9,600.00 $400.00
Travel Time Collection Units $80,000.00 $0.00 $0.00 $0.00 $0.00 $80,000.00
Travel Time Runs and Traffic Counts $12,000.00 $0.00 $0.00 $0.00 $0.00 | $12,000.00
Travel Model Consultant $150,000.00 $0.00 $0.00 $0.00 $0.00 | $150,000.00
Member Attendance at Meetings, In-Kind Match $10,000.00 $585.48 $960.28 $399.42 $1,945.18 $8,054.82
Direct Cost - MoDOT Salaries, In-Kind Match $65,000.00 $14,225.08| $14,134.89 $8,818.85 $37,178.82 $27,821.18
Total $901,918.00 | $67,406.62 | $69,974.49 | $52,329.68 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $189,710.79 | $712,207.21
|Minus Non Reimbursable Expenses | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00]
|Adjusted Total Expenditures | $901,918.00] $67,406.62] $69,974.49] $52,329.68] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $189,710.79] $712,207.21)




Ozarks Transportation Organization
Operating Fund Balance Report

FY 14
Bank Statement Balance
Previous . :
Date Deposits | Interest |Withdrawals| Current Balance
Balance
6/28/2013 $161,548.49| $93,774.13 $9.61|  $39,652.63 $215,679.60
7/31/2013 $215,679.60| $100,972.87 $9.73|  $56,439.84 $260,222.36
8/30/2013 $260,222.36| $51,226.14 $0.00[  $52,114.33 $259,334.17
9/30/2013 $259,334.17 $0.00 $0.00[  $33,018.78 $226,315.39

Checkbook Ledger Balance

Bank Balance

9/30/2013 $226,315.39
Total Outstanding

Withdrawals $11,533.32
Total available

Balance 9/30/2013 $214,782.07

The OTO Operating Balance Policy establishes a minimum balance of three months of expenses and a
maximum balance of six months of expenses in order to maintain an adequate reserve. Based on the current
budget year, the following amounts represent these limits.

FY 2014 Budget
3 months of expenses
6 months of expenses

$829,918.00
$207,479.50
$414,959.00




OTO OPERATIONAL BUDGET

FY 2014

July 1, 2013 - June 30, 2014

Beginning Operating Fund Balance 6/30/13

ESTIMATED REVENUES

$208,108.96

Budgeted Total Amount
Amount Budgeted
Cost Category FY2014 FY2014
Ozarks Transportation Organization Revenue
Consolidated FHWA/FTA PL Funds $721,534.40
Local Jurisdiction Match Funds $127,971.66
Employee Insurance Premium $8,580.00
Total Ozarks Transportation Organization Revenue $858,086.06
TOTAL REVENUE $858,086.06
ESTIMATED EXPENDITURES
Budgeted Total Amount
Amount Budgeted
Cost Category FY2014 FY2014
Personnel
Salaries & Fringe $385,000.00
Mobile Data Plans $2,700.00
Payroll Services $3,000.00
Total Personnel $390,700.00
Building
Building Lease $51,108.00
Parking $960.00
Total Building $52,068.00
Commodities
Office Supplies/Furniture $10,000.00
Publications $400.00
Total Commodities $10,400.00
Information Technology
IT Maintenance Contract $9,000.00
Computer Upgrades/Equipment Replacement/Repair $6,000.00
Data Backup/Storage $2,500.00
GIS Licenses $4,500.00
Software $3,000.00
Webhosting $550.00
Total Information Technology $25,550.00
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ESTIMATED EXPENDITURES Continued

Budgeted Total Amount

Amount Budgeted
Cost Category FY2014 FY2014
Insurance
Board of Directors Insurance $2,600.00
Liability Insurance $1,100.00
Workers Comp $1,300.00
Total Insurance $5,000.00
Operating
Copy Machine Lease $3,000.00
Education/Training/Travel $25,000.00
Food/Meeting Expense $4,000.00
IRS Tax Fees $11,000.00
Legal/Bid Notices (formerly Advertising) $3,400.00
Multi-media Public Relations $3,000.00
Staff Mileage Reimbursement $2,500.00
Postage/Postal Services $3,500.00
Printing/Mapping Services (combines two categories) $12,000.00
Dues/Memberships $4,300.00
Telephone $4,500.00
Total Operating $76,200.00
Services
Aerial Photos $0.00
Audit $6,000.00
Professional Services (Legal & Accounting) $12,000.00
TIP Tool Maintenance $10,000.00
Travel Time Collection Units $80,000.00
Travel Time Runs and Traffic Counts $12,000.00
Travel Model Consultant $150,000.00
Total Services $270,000.00
TOTAL OTO Expenditures $829,918.00
Estimated Net Increase in Operating Fund Balance $28,168.06
Ending Operating Fund Balance 6/30/14 $236,277.02
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