








































































































 

 

 

 

 

TAB 4 

  



BOARD OF DIRECTORS AGENDA 12/15/11; ITEM II.C. 
 

Amendment Number One to the FY 2012-2015 Transportation Improvement Program 
 

Ozarks Transportation Organization 
(Springfield, MO Area MPO) 

AGENDA DESCRIPTION:   

There are three items included as part of TIP Amendment Number One to the FY 2012-2015 
Transportation Improvement Program.  
 
Two items are streetscape improvements on South Campbell Avenue. The first project is for 
improvements from Mt. Vernon Street to Walnut Street. The second project is for improvements 
from Walnut Street to McDaniel Street. A third item is a streetscape improvement along 
Boonville Avenue from Chestnut Expressway to Tampa Street.  All are funded utilizing prior 
year federal enhancement funding and local match dollars.  
 
These projects appeared in prior year transportation improvement programs but were unable to 
be obligated by September 30, 2011, therefore the request is to add them to the current 
Transportation Improvement Program.   

 
 

TECHNICAL PLANNING COMMITTEE RECOMMENDATION:  
 
The Technical Planning Committee unanimously recommended approval of the three (3) item 
included in Amendment Number One to the FY 2012-2015 Transportation Improvement 
Program.  
 
 
BOARD OF DIRECTORS ACTION REQUESTED: 
 
That a member of the Board of Directors makes one of the following motions: 
 
“Move to approve Amendment Number One (1) to the FY 2012-2015 Transportation 
Improvement Program.” 
 
OR 
 
“Move to return the requested TIP amendment to the Technical Planning Committee and ask that 
the Technical Planning Committee consider the following…” 
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- Bicycle and Pedestrian -

OZARKS TRANSPORTATION ORGANIZATION 
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Amendment 1

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        

MoDOT # Local -$                        -$                        -$                        -$                        -$                        
TIP # EN0817 Other -$                        -$                        -$                        -$                        -$                        

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        
Local -$                        -$                        -$                        -$                        -$                        
Other -$                        -$                        -$                        -$                        -$                        

Federal Source Agency FHWA FHWA(ENH) 364,800$            -$                        -$                        -$                        364,800$            
Federal Funding Category Enhancement MoDOT -$                        -$                        -$                        -$                        -$                        
MoDOT Funding Category N/A Local 91,200$              -$                        -$                        -$                        91,200$              
Work or Fund Category Construction Other -$                        -$                        -$                        -$                        -$                        
Total Project Cost $491,000

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        

MoDOT # Local -$                        -$                        -$                        -$                        -$                        
TIP # EN0818 Other -$                        -$                        -$                        -$                        -$                        

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        
Local -$                        -$                        -$                        -$                        -$                        
Other -$                        -$                        -$                        -$                        -$                        

Federal Source Agency FHWA FHWA(ENH) 268,800$            -$                        -$                        -$                        268,800$            
Federal Funding Category Enhancement MoDOT -$                        -$                        -$                        -$                        -$                        
MoDOT Funding Category N/A Local 67,200$              -$                        -$                        -$                        67,200$              
Work or Fund Category Construction Other(STP-U) -$                        -$                        -$                        -$                        -$                        
Total Project Cost $370,000

ENHANCEMENTS CITY OF SPRINGFIELD Funding 2012 2013 2014 2015 TOTALS

C
O
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Source of Local Funds: 1/4 cent sales tax

Project Title: CAMPBELL AVENUE STREETSCAPE

E
N

G

Description: Streetscape improvements on Campbell Avenue 
between Mt. Vernon and Walnut Streets.

R
O

W

456,000$            

336,000$            

C
O

N
TO

TA
L

Source of Local Funds: 1/4 cent sales tax

TOTALS

Project Title: COLLEGE STATION PHASE IV
E

N
G

Description: Streetscape improvements on Campbell Avenue 
between McDaniel and Walnut Streets and on 
Walnut between Market and Main Avenues. R

O
W

ENHANCEMENTS CITY OF SPRINGFIELD Funding 2012

-$                        

456,000$            

2013 2014 2015

TOTAL

TOTAL 336,000$            -$                        -$                        



OZARKS TRANSPORTATION ORGANIZATION

- Bicycle and Pedestrian -

OZARKS TRANSPORTATION ORGANIZATION 
2012-2015 Transportation Improvement Program

C19
Amendment 1

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        

MoDOT # Local -$                        -$                        -$                        -$                        -$                        
TIP # EN0808 Other -$                        -$                        -$                        -$                        -$                        

FHWA(ENH) -$                        -$                        -$                        -$                        -$                        
MoDOT -$                        -$                        -$                        -$                        -$                        
Local -$                        -$                        -$                        -$                        -$                        
Other -$                        -$                        -$                        -$                        -$                        

Federal Source Agency FHWA FHWA(ENH) 489,600$            -$                        -$                        -$                        489,600$            
Federal Funding Category Enhancement MoDOT -$                        -$                        -$                        -$                        -$                        
MoDOT Funding Category N/A Local 122,400$            -$                        -$                        -$                        122,400$            
Work or Fund Category Construction Other -$                        -$                        -$                        -$                        -$                        
Total Project Cost $682,000

TOTAL 612,000$            -$                        -$                        -$                        612,000$            

C
O

N
TO

TA
L

Source of Local Funds: 1/4 cent sales tax

Project Title: BOONVILLE AVENUE STREETSCAPE PHASE 
IV

E
N

G

Description: Streetscape improvements on Boonville Avenue 
from Chestnut Expressway to Tampa Street.

R
O

W

ENHANCEMENTS CITY OF SPRINGFIELD Funding 2012 2013 2014 2015 TOTALS
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YEARLY SUMMARY
FY2012
PROJECT MoDOT Local Other TOTAL

Enhancement SRTS RTP STP-U STP
EN0707 227,916$                   65,584$               293,500$                   
EN0808 489,600$                  122,400$             612,000$                   
EN0817 364,800$                  91,200$               456,000$                   
EN0818 268,800$                  67,200$               336,000$                   
EN1002 50,000$               12,500$               62,500$                     
EN1101 3,000$                 3,000$                       
EN1102 502,000$             502,000$                   
EN1104 8,000$                  2,000$                 10,000$                     
EN1105 1,920$                 480$                    2,400$                       
EN1108 147,232$                  36,808$               184,040$                   
EN1109 353,395$                  88,349$               441,744$                   
EN1110 256,000$                  58,720$               5,280$                 320,000$                   
EN1111 200,000$                  47,500$               2,500$                 250,000$                   
EN1112 219,840$                  130,160$             350,000$                   
EN1113 216,000$                  54,000$               270,000$                   
EN1114 199,967$                  24,992$               25,000$               249,959$                   
TOTAL 2,943,550$               -$                              -$                        59,920$               -$                        505,000$             801,893$             32,780$               4,343,143$                

FY2013
PROJECT MoDOT Local Other TOTAL

Enhancement SRTS RTP STP-U STP
EN1101 543,444$                  252,383$             222,583$             
TOTAL 543,444$                  -$                              -$                        -$                        -$                        252,383$             222,583$             -$                        1,018,410$                

FY2014
PROJECT MoDOT Local Other TOTAL

Enhancement SRTS RTP STP-U STP
None   -$                               
TOTAL -$                              -$                              -$                        -$                        -$                        -$                        -$                        -$                        -$                               

FY2015
PROJECT MoDOT Local Other TOTAL

Enhancement SRTS RTP STP-U STP
EN1102 401,600$                   (401,600)$           -$                               
TOTAL 401,600$                  -$                              -$                        -$                        -$                        (401,600)$           -$                        -$                        -$                               

MoDOT Local Other TOTAL
Enhancement SRTS RTP STP-U STP

TOTAL 
PROGRAM 3,486,994$               -$                              -                      59,920.00            -$                        355,783$             1,024,476$          32,780$               4,959,953$                

Federal Funding Source

Federal Funding Source

Federal Funding Source

Federal Funding Source

Federal Funding Source
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Enhancement SRTS  RTP STP-U STP MoDOT Local Other TOTAL
2009

PRIOR YEAR
Balance $0 $0 $0 $0 $0 $0 $0 $0 $0

2012
Funds Anticipated 2,943,550$       -$                      -$                      59,920$            -$                      505,000$          801,893$          32,780$            4,343,143
Funds Programmed (2,943,550)$      -$                      -$                      (59,920)$           -$                      (505,000)$         (801,893)$         (32,780)$           (4,343,143)$      
Running Balance $0 $0 $0 $0 $0 $0 $0 $0 $0

2013
Funds Anticipated 543,444$          -$                      -$                      -$                      -$                      252,383$          222,583$          -$                      1,018,410
Funds Programmed (543,444)$         -$                      -$                      -$                      -$                      (252,383)$         (222,583)$         -$                      (1,018,410)$      
Running Balance $0 $0 $0 $0 $0 $0 $0 $0 $0

2014
Funds Anticipated -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      0
Funds Programmed -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      0
Running Balance $0 $0 $0 $0 $0 $0 $0 $0 $0

2015
Funds Anticipated 401,600$          -$                      -$                      -$                      -$                      (401,600)$         -$                      -$                      0
Funds Programmed (401,600)$         -$                      -$                      -$                      -$                      401,600$          -$                      -$                      0
Running Balance $0 $0 $0 $0 $0 $0 $0 $0 $0

Funding Source

FINANCIAL CONSTRAINTS
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BOARD OF DIRECTORS AGENDA 12/15/11; ITEM II.D. 
 

Annual Listing of Obligated Projects (ALOP) 
 

Ozarks Transportation Organization 
(Metropolitan Planning Organization) 

 
AGENDA DESCRIPTION:  Ozarks Transportation Organization is required by federal 
law to publish an Annual Listing of Obligated Projects: 
 
§ 450.332 Annual listing of obligated projects. (a) In metropolitan planning areas, on 
an annual basis, no later than 90 calendar days following the end of the program year, the 
State, public transportation operator(s), and the MPO shall cooperatively develop a listing 
of projects (including investments in pedestrian walkways and bicycle transportation 
facilities) for which funds under 23 U.S.C. or 49 U.S.C. Chapter 53 were obligated in the 
preceding program year.  (b) The listing shall be prepared in accordance with § 
450.314(a) and shall include all federally funded projects authorized or revised to 
increase obligations in the preceding program year, and shall at a minimum include the 
TIP information under § 450.324(e)(1) and (4) and identify, for each project, the amount 
of Federal funds requested in the TIP, the Federal funding that was obligated during the 
preceding year, and the Federal funding remaining and available for subsequent years. (c) 
The listing shall be published or otherwise made available in accordance with the MPO’s 
public participation criteria for the TIP.  
 
Included for review and consideration is the Ozarks Transportation Organization Federal 
Fiscal Year 2011 Annual Listing of Obligated Projects.  
 
Staff is requesting each jurisdiction review the report for any inaccuracies and advise 
staff.  Please note that this is required to be published by December 30, 2011. 
 
 
TECHNICAL COMMITTEE RECOMMENDATION :  The Technical Committee 
unanimously recommended that the Board of Directors approve the 2011 Annual Listing 
of Obligated Projects. 
 
BOARD OF DIRECTORS ACTION REQUESTED:  
 
That a member of the Board of Directors makes the following motion(s): 
 
“Move to approve the 2011 Annual Listing of Obligated Projects”  
 
Or 
 
“Move to approve the 2011 Annual Listing of Obligated Projects with the following 
changes……..”  
 



ANNUAL LISTING OF OBLIGATED PROJECTS

FEDERAL FUNDS OBLIGATED IN OTO MPO AREA

OCTOBER 1, 2010 - SEPTEMBER 30, 2011

PROJECT 

NO
JOB NO PROJECT DESCRIPTION COUNTY DISTRICT

PROGRAM 

CODE   
STIP/TIP 

TRANS 

DATE   

FED FUND 

CHANGE          

PROGRAMMED 

FEDERAL FUNDS

0651052 J8P0893 RTE 65, CHRISTIAN CO, PAVEMENT IMPROVEMENT FROM OZARKS TRANSPORTATION ORGANIZATION BOUNDARY TO RTE EE, 2.82 MI CHRISTIAN 8 LZ2E None 2/15/2011 $510,860.00 $843,380.00

9900869 #N/A ROUTE 14 & GREGG ROAD INTERSECTION IMPROVEMENTS, CITY OF NIXA. CHRISTIAN 8 H230 NX0901 3/11/2011 $54,780.00 $54,780.00

9900883 #N/A CHRISTIAN COUNTY, SIDEWALK ON HWY 14 @ COMMUNITY CENTER IN THE CITY OF OZARK. CHRISTIAN 8 L22E EN0805 3/17/2011 $4,657.22 $4,657.22

9900882 #N/A CHRISTIAN COUNTY, SIDEWALK IMPROVEMENTS TO NICHOLAS (ROUTE M), BUTTERFIELD AND VERNA LANE IN THE CITY OF NIXA, MO. CHRISTIAN 8 L22E 0 4/1/2011 $11,984.74 $0.00

0141014 J8P0588F RT 14, CHRISTIAN CO, AT RTE 65 IN OZARK, IMPROVE CAPACITY AT RT 65 INTERCHANGE IN OZARK - 1.09 MI CHRISTIAN 8 L900 OK0703 4/7/2011 $577,214.55 $7,163,357.87

0141014 J8P0588F RT 14, CHRISTIAN CO, AT RTE 65 IN OZARK, IMPROVE CAPACITY AT RT 65 INTERCHANGE IN OZARK - 1.09 MI CHRISTIAN 8 LY30 OK0703 4/7/2011 $0.17 $7,163,357.87

0141014 J8P0588F RT 14, CHRISTIAN CO, AT RTE 65 IN OZARK, IMPROVE CAPACITY AT RT 65 INTERCHANGE IN OZARK - 1.09 MI CHRISTIAN 8 L05E OK0703 5/25/2011 $691,272.54 $7,163,357.87

9900824 0.00 HWY 14 (THIRD ST), OZARK--STREETSCAPE FOR 3RD STREET PROJECT INCLUDING JACKSON & CHURCH STREET INTERSECTIONS CHRISTIAN 8 L230 OK1004 5/25/2011 $72,962.40 $261,955.20

NBI9761 #N/A 2011 UNDERWATER BRIDGE INSP ON NON FED AID ROUTES IN KANSAS CITY, CHRISTIAN, GREENE, LACLEDE & MCDONALD COUNTIES CHRISTIAN 8 L110 None 6/1/2011 $6,153.74 $32,839.73

NBI9761 #N/A 2011 UNDERWATER BRIDGE INSP ON NON FED AID ROUTES IN KANSAS CITY, CHRISTIAN, GREENE, LACLEDE & MCDONALD COUNTIES CHRISTIAN 8 Q110 None 6/1/2011 $26,685.99 $32,839.73

0141014 J8P0588F RT 14, CHRISTIAN CO, AT RTE 65 IN OZARK, IMPROVE CAPACITY AT RT 65 INTERCHANGE IN OZARK - 1.09 MI CHRISTIAN SW L05E OK0703 7/12/2011 $480,932.64 $7,163,357.87

ES08006 ARRA ARRA CITY OF OZARK CURRENT & PROJECTED TRAFFIC STUDY FROM JACKSON TO CHURCH ON 3RD ST. CHRISTIAN SW L230 OK0912 7/13/2011 ($17.39) $19,992.21

9900882 0 CHRISTIAN COUNTY, SIDEWALK IMPROVEMENTS TO NICHOLAS (ROUTE M), BUTTERFIELD AND VERNA LANE IN THE CITY OF NIXA, MO. CHRISTIAN SW L22E 0 7/26/2011 ($11,984.74) $0.00

RT04003 0 FY 2004 PROJ FUNDS CHRISTIAN SW H940 0 9/20/2011 ($34,776.02) $1,119,670.08

RT07003 0 FY 2007 RTP Project Grants CHRISTIAN SW L940 0 9/20/2011 ($34,511.23) $1,062,081.77

MO-96-X007 ARRA - BUS SECURITY CAMERAS & EQUIPMENT CITY UTILITIES 8 FTA CU1011 9/1/2011 $335,000.00 $163,391.00

MO-90-X273 OPERATING ASSISTANCE CITY UTILITIES 8 FTA CU1100 6/10/2011 $874,465.00 $874,465.00

MO-90-X273 PREVENTIVE MAINTENANCE CITY UTILITIES 8 FTA CU1101 6/10/2011 $903,764.00 $903,764.00

MO-90-X273 MAINTENANCE PARATRANSIT OPERATIONS CITY UTILITIES 8 FTA CU1102 6/10/2011 $210,956.00 $210,956.00

MO-90-X273 TRANSIT SECURITY CITY UTILITIES 8 FTA CU1105 6/10/2011 $21,095.00 $21,095.00

MO-90-X273 TRANSIT ENHANCEMENTS CITY UTILITIES 8 FTA CU1103 6/10/2011 $21,095.00 $14,265.00

MO-90-X273 TRANSIT PLANNING CITY UTILITIES 8 FTA CU1104 6/10/2011 $78,180.00 $78,180.00

MO-37-X044 JARC LINES 8, 10, 11, 15 CITY UTILITIES 8 FTA CU1113 8/31/2011 $151,803.00 $151,803.00

MO-57-X008 NEW FREEDOM CITY UTILITIES 8 FTA CU1114 9/26/2011 $75,876.00 $0.00

2661009 J8S0795

AIRPORT BLVD, SPGFD/BRANSON NAT'L AIRPORT, GREENE CO--CONSTRUCT RDWY CONNECT TO SERVE MIDFIELD TERM & SPGFD/BRANSON 

NAT'L AIRPORT GREENE 8 H230 SP0722 10/19/2010 $59,268.28 $4,556,444.76

5900840 0.00 ST LOUIS ST, SPRINGFIELD--STREETSCAPE PHASE I GREENE 8 H220 EN0706 10/20/2010 $4,717.10 $108,740.60

0652048 J8U0548B RT 65 INTERCHANGE AT I-44, GREENE CO--PE & GRADE, PAVE, BR & RETAINING WALLS GREENE 8 HY10 0 10/26/2010 ($166,134.42) $23,996,521.81

0652048 J8U0548B RT 65 INTERCHANGE AT I-44, GREENE CO--PE & GRADE, PAVE, BR & RETAINING WALLS GREENE 8 LZ2E 0 10/26/2010 ($424,975.77) $23,996,521.81

0652069 J8S2150 RTE 65, GREENE CO, PEDESTRIAN ACCOMMODATIONS ON BUS 65/LOOP 44 (GLENSTONE AVE), 1.296 MI GREENE 8 L220 EN0809 10/29/2010 $58,000.00 $164,000.00

0652069 J8S2150 RTE 65, GREENE CO, PEDESTRIAN ACCOMMODATIONS ON BUS 65/LOOP 44 (GLENSTONE AVE), 1.296 MI GREENE 8 L230 EN0809 10/29/2010 $106,000.00 $164,000.00

0602065 J8P0683C RTE 60/65 GREENE CO-IMPROVE INTERCHANGE AND RAMPS AT RTE 60-65, CONSTRUCT FLYOVER RAMPS AND BRIDGES, 1.4 GREENE 8 H170 SP0626 11/8/2010 $1,047,748.00 $2,887,608.00

9900848 0.00 WILLARD SCHOOL DISTRICT -- SIDEWALK PROJECT GREENE 8 L220 EN0803 11/22/2010 $3,866.32 $105,645.11

S959003 J8S2233 RTE FF, GREENE CO, PAVEMENT IMPROVEMENTS FROM S/O WEAVER RD TO END OF ROUTE, 2.976 MI GREENE 8 L230 BA1001 12/10/2010 ($35,578.89) $119,920.00

9900819 0.00

S DRY SAC GREENWAY PHASE II, GREENE CO--BUILD TRAIL; LOCATED N. SPRINGFIELD BTWN LOST HILL NATURAL RESOURCES PARK & TRUMAN 

SCHOOL GREENE 8 L220 EN0607 12/16/2010 ($91.35) $120,377.07

H308505 #N/A

OZARK REGIONAL YMCA--WALKING SCHOOL BUS PROGRAM AT DELAWARE, JEFFRIES, ROUNTREE, WEAVER AND WILLIAMS ELEMENTRIES IN 

SPRINGFIELD GREENE 8 LU10 EN1006 12/22/2010 $20,812.00 $20,812.00

9900864 #N/A OZARK GREENWAY - PHASE 2 SAFETY & EDUCATION INITIATIVE IN THE OZARK TRANSPORTATION ORGANIZATION REGION. GREENE 8 L220 EN0906 12/23/2010 $73,000.00 $73,000.00

0132056 J8P0841 ROUTE 13, GREENE CO, AT I-44 AND KANSAS EXPRESSWAY IN SPRINGFIELD, CONSTRUCT DIVERGING DIAMOND INTERCHANGE 0.425 MI GREENE 8 HY20 SP0806 12/28/2010 $57,092.80 $2,519,409.40

0132056 J8P0841 ROUTE 13, GREENE CO, AT I-44 AND KANSAS EXPRESSWAY IN SPRINGFIELD, CONSTRUCT DIVERGING DIAMOND INTERCHANGE 0.425 MI GREENE 8 LY20 SP0806 12/28/2010 $61,390.60 $2,519,409.40

2661009 J8S0795

AIRPORT BLVD, SPGFD/BRANSON NAT'L AIRPORT, GREENE CO--CONSTRUCT RDWY CONNECT TO SERVE MIDFIELD TERM & SPGFD/BRANSON 

NAT'L AIRPORT GREENE 8 H230 SP0722 1/3/2011 $43,205.64 $4,556,444.76

B039027 0.00 GREENE COUNTY; NON STATE BRIDGE REPLACEMENT PROGRAM OVER CLEAR CREEK ON COUNTY ROAD 97. GREENE 8 L110 GR0804 1/3/2011 ($6,839.20) $171,945.80

9900849 0.00 CITY OF WILLARD -- SIDEWALK PROJECT GREENE 8 L220 EN0804 1/6/2011 ($6,864.98) $73,299.24

H108504 0.00 SAFE RTS TO SCHOOL, WILLARD SCHOOL DIST--BICYCLE SAFETY TRAINING PROG GREENE 8 HU30 EN0815 1/20/2011 ($19.84) $13,964.16

S947010 J8S0724 RT H, GREENE CO--ROW AND FROM NORTH OF VALLEY WATER MILL RD TO I-44, REPLACE BRIDGES, WIDEN GREENE 8 L03E SP0703 1/23/2011 $78,046.56 $7,635,974.20

S947010 J8S0724 RT H, GREENE CO--ROW AND FROM NORTH OF VALLEY WATER MILL RD TO I-44, REPLACE BRIDGES, WIDEN GREENE 8 LZ1E SP0703 1/23/2011 $157,051.84 $7,635,974.20

2661011 J8S0851 RT 266 AT THE I-44 INTERCHANGE 7 BETWEEN I-44 & FARM RD 107, GREENE CO--PVMT, BR, HWY LIGHTING GREENE 8 L200 0 1/24/2011 $208,389.13 $6,389,816.40

2661011 J8S0851 RT 266 AT THE I-44 INTERCHANGE 7 BETWEEN I-44 & FARM RD 107, GREENE CO--PVMT, BR, HWY LIGHTING GREENE 8 L20E 0 1/24/2011 $222,678.07 $6,389,816.40

0652067 J8P0880 RTE 65, GREEN CO, PAVEMENT IMPROVEMENT FROM RTE 60 TO THE OZARKS TRANSPORTATION ORGANIZATION BOUNDARY, 9.539 MI GREENE 8 LS3E GR0902 1/24/2011 $122,130.00 $3,387,590.00

2661009 J8S0795

AIRPORT BLVD, SPGFD/BRANSON NAT'L AIRPORT, GREENE CO--CONSTRUCT RDWY CONNECT TO SERVE MIDFIELD TERM & SPGFD/BRANSON 

NAT'L AIRPORT GREENE 8 H230 SP0722 2/15/2011 ($0.15) $4,556,444.76

2661009 J8S0795

AIRPORT BLVD, SPGFD/BRANSON NAT'L AIRPORT, GREENE CO--CONSTRUCT RDWY CONNECT TO SERVE MIDFIELD TERM & SPGFD/BRANSON 

NAT'L AIRPORT GREENE 8 H660 SP0722 2/15/2011 ($39,094.81) $4,556,444.76

0652067 J8P0880 RTE 65, GREEN CO, PAVEMENT IMPROVEMENT FROM RTE 60 TO THE OZARKS TRANSPORTATION ORGANIZATION BOUNDARY, 9.539 MI GREENE 8 L05E GR0902 2/15/2011 $1,036,060.00 $3,387,590.00

5900839 0.00 CITY OF SPRINGFIELD; GREENE COUNTY, BOONEVILLE AVE, STREETSCAPE PHASE I NORTH GREENE 8 L220 EN0702 2/21/2011 ($7,568.78) $184,931.22

9900890 #N/A SIDEWALK ENHANCEMENT: CHESTNUT/WASHINGTON/BUMGARNER STREETS IN CITY OF STRAFFORD, GREENE COUNTY GREENE 8 L220 EN1114 2/22/2011 $16,000.00 $16,000.00

6900805 0.00 E ELM ST, REPUBLIC--SIDEWALKS PHASE 2 GREENE 8 H220 EN0703 2/25/2011 ($163.61) $59,685.39

5900837 0.00 SPRINGFIELD--NORTH SOUTH CORRIDOR STUDY GREENE 8 Q200 SP0716 2/25/2011 ($14.67) $184,209.33

0132059 J8S2157 RTE 13, GREENE CO, BRIDGE IMPROVEMENTS OVER THE BNSF RAILWAY KANSAS AVE YARDS IN SPRINGFIELD, 0.458 MI GREENE 8 L930 SP0911 3/2/2011 $507,875.29 $3,465,965.60

0132059 J8S2157 RTE 13, GREENE CO, BRIDGE IMPROVEMENTS OVER THE BNSF RAILWAY KANSAS AVE YARDS IN SPRINGFIELD, 0.458 MI GREENE 8 LY20 SP0911 3/2/2011 $2,958,090.31 $3,465,965.60
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ANNUAL LISTING OF OBLIGATED PROJECTS

FEDERAL FUNDS OBLIGATED IN OTO MPO AREA

OCTOBER 1, 2010 - SEPTEMBER 30, 2011

PROJECT 

NO
JOB NO PROJECT DESCRIPTION COUNTY DISTRICT

PROGRAM 

CODE   
STIP/TIP 

TRANS 

DATE   

FED FUND 

CHANGE          

PROGRAMMED 

FEDERAL FUNDS

0602061 J8P0683B RT 60, GREENE CO--PE GREENE 8 H170 None 3/2/2011 ($89,447.78) $10,552.22

0442234 #N/A

RTE 44, GREENE CO, PAVEMENT & PEDESTRIAN IMPROVEMENTS ON CHESTNUT EXPRESSWAY FROM KANSAS EXPRESSWAY TO GLENSTONE 

AVE; SPRINGFIELD GREENE 8 L22E SP1103-2011 3/14/2011 $259,172.74 $323,874.22

9900820 0.00 GREENE COUNTY, FASSNIGHT CRK GREENWAY TRAIL, CAMPBELL STREET TO THE EAST AND THE SPRINGFIELD SKATE PARK WEST OF GRANT ST. GREENE 8 L220 EN0606-2010 TIP 3/14/2011 $190,664.00 $173,061.78

000S156 0.00 STATEWIDE, INSTALL NEW SIGNALS GATES & CIRDUIT GREENE 8 Q260 None 3/16/2011 ($20,788.16) $808,371.84

0442225 J8I0754 ROUTE 44, GREENE COUNTY, RESURFACE ALL LANES FROM W/O RTE 13 TO RTE H IN SPRINGFIELD, 3.3 MI GREENE 8 LS3E SP1001 4/7/2011 $171,810.00 $1,515,470.00

0442225 J8I0754 ROUTE 44, GREENE COUNTY, RESURFACE ALL LANES FROM W/O RTE 13 TO RTE H IN SPRINGFIELD, 3.3 MI GREENE 8 LZ2E SP1001 4/7/2011 $393,660.00 $1,515,470.00

0442228 J8I2172 ROUTE 44, GREENE COUNTY, BRIDGE IMPROVEMETNS ON INTERSTATE BRIDGES OVER BROADWAY, GRANT & NAT'L STS IN SPGFD, 0.2 MI GREENE 8 LZ1E SP1014 4/7/2011 $194,976.24 $974,430.00

0442228 J8I2172 ROUTE 44, GREENE COUNTY, BRIDGE IMPROVEMETNS ON INTERSTATE BRIDGES OVER BROADWAY, GRANT & NAT'L STS IN SPGFD, 0.2 MI GREENE 8 Q010 SP1014 4/7/2011 $779,453.76 $974,430.00

7441003 J8S0919 RT 744, GREENE CO, WIDEN TO FIVE LANES BETWEEN RTE 65 AND LECOMPTE AVENUE, 0.557 MI GREENE 8 LZ1E SP0809 4/18/2011 $10,854.41 $1,955,422.81

H288502 0.00 CITY OF SPRINGFIELD--SAFETY EDUCATION PROGRAM WITH BOWERMAN, COWDEN, PITTMAN AND WESTPORT ELEMENTARY GREENE 8 LU1E EN0819 4/18/2011 $24,799.00 $24,799.00

H288502 0.00 CITY OF SPRINGFIELD--SAFETY EDUCATION PROGRAM WITH BOWERMAN, COWDEN, PITTMAN AND WESTPORT ELEMENTARY GREENE 8 LU20 EN0819 4/18/2011 ($24,799.00) $24,799.00

5938801 #N/A

CITY OF SPRINGFIELD, SALARIES OF ENGINEERS THAT OPERATE AND MANAGE THE TRANPORTATION MANAGEMENT CENTER FOR CITY OF 

SPRINGFIELD. GREENE 8 L20E MO1103 4/18/2011 $279,307.20 $276,000.00

9900884 #N/A CITY OF REPUBLIC, SIDEWALKS ON THE NORTH SIDE OF ELM STREET FROM MAIN STREET TO SHERMAN AVENUE. GREENE 8 L22E EN1108 4/27/2011 $17,497.94 $17,497.94

5900844 0.00 WILSON CRK PHASE III, SPRINGFIELD--BIKE TRAIL & PED SYS IMPROVEMENTS GREENE 8 L220 EN0711 5/5/2011 $264,559.15 $274,912.00

5938801 #N/A

CITY OF SPRINGFIELD, SALARIES OF ENGINEERS THAT OPERATE AND MANAGE THE TRANPORTATION MANAGEMENT CENTER FOR CITY OF 

SPRINGFIELD. GREENE 8 L20E 0 5/9/2011 ($279,307.20) $276,000.00

5938801 #N/A

CITY OF SPRINGFIELD, SALARIES OF ENGINEERS THAT OPERATE AND MANAGE THE TRANPORTATION MANAGEMENT CENTER FOR CITY OF 

SPRINGFIELD. GREENE 8 L230 0 5/9/2011 $276,000.00 $276,000.00

0442234 #N/A

RTE 44, GREENE CO, PAVEMENT & PEDESTRIAN IMPROVEMENTS ON CHESTNUT EXPRESSWAY FROM KANSAS EXPRESSWAY TO GLENSTONE 

AVE; SPRINGFIELD GREENE 8 L22E SP1103-2011 5/24/2011 $64,701.48 $323,874.22

0602066 J8P0898 RTE 60, GREENE CO - REBUILD AND WIDEN WB BRIDGE AND WIDEN AND STRENTHEN EB BRIDGE RT 60 OVER JAMES RIVER SE SPRINGFIELD GREENE 8 L05E SP0902 5/25/2011 $2,897,140.00 $6,254,640.00
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BOARD OF DIRECTORS AGENDA 12/15/11; II.E. 
 

OTO Nominating Committee Report 
 

Ozarks Transportation Organization 
(Metropolitan Planning Organization) 

 
 
AGENDA DESCRIPTION:   
 
Pursuant to OTO By-Laws, the OTO Board of Directors is required to elect the following four 
positions for the 2012 OTO Board of Directors: 
 
Position  2012 Nominations 2011 Current Officers    Affiliation 
 
Chairman      ____________ Lou Lapaglia    Christian County 
Vice-Chairman  ____________ Jerry Compton    Springfield City Council    
Secretary      ____________ J. Howard Fisk   OTO – At Large Member 
Treasurer    ____________  Lisa Officer     City Utilities Board  
 
The 2011 Nominating Committee is made up of the following three board members of OTO:  
   
·         Harold Bengsch, Greene County Commissioner  
·         Steve Childers, City Administrator, City of Ozark 
·         Jim Krischke, City Administrator, City of Republic 
 
The nominating committee will present the slate of officers at this meeting. The City of 
Springfield is next in the rotation schedule for Chairman of the OTO Board of Directors as set 
out in the OTO By-Laws and Greene County is next in the rotation for Vice- Chairman.  
Nominations from the floor may also be made at this Board meeting prior to electing each 
officer. 
 
The By-Laws as amended at the August 21, 2008 meeting:  
   
          Section 6.4:  Officers    
   
A.    The Board of Directors shall elect a representative from their membership to serve as 
Chairman at their initial meeting.  The Chairman shall serve a one (1) year term to expire the 
first meeting of the calendar year following the first full-year of the position.  Thereafter, each 
one (1) year term shall commence at the first meeting of the calendar year and end at the first 
meeting of the following calendar year.  There must be a majority of the voting members present 
to vote on the Chairman position. The Chairman shall follow the adopted rotation schedule 
between Springfield, Greene County and Christian County as approved by the Board of Directors 
on December 18, 2003.  
 
   



B.     The Board of Directors shall elect a Vice Chairman.  The Vice Chairman shall assume the 
responsibilities of the Chairman in his or her absence.  
   
C.     The Board of Directors shall elect a Treasurer.  The Treasurer shall be in charge of funds of 
the corporation and approve payments and expenses as authorized by the Board of Directors. 
 The treasurer shall be responsible for an annual audit of the finances of the corporation as well 
as other financial reports as may be desirable.  
   
D.    The Board of Directors shall elect a Secretary. The secretary shall be responsible for all 
permanent records of the corporation, its minutes, contracts and other documents and for official 
notifications and correspondence as may be required.  
   
 
BOARD OF DIRECTORS ACTION REQUESTED:  
 
That a member of the Board of Directors makes the following motion(s): 
 
“Move to accept slate of officers as recommended by the 2011 Nominating Committee”  
 
Or 
 
“Move to nominate the following Board Member(s) for the following position(s)…” 
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Board of Directors 
Meeting Schedule  

  

Meetings are held the third Thursday every other 
month from 12:00 P.M. to 1:30 P.M.  

• February 16, 2012 
• April 19, 2012 
• June 21, 2012 
• August 16, 2012 
• October 18, 2012 
• December 20, 2012 

 

Meetings will be held in the Ozarks Transportation 
Organization’s Conference Room: 

205 Park Central East, Suite 212 
Springfield, MO  65806 

 
Please provide request for agenda items 2 weeks prior 

to meeting date. 
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SUMMARY OF MOVING AHEAD FOR 
PROGRESS IN THE 21ST CENTURY (MAP-21) 

 
Bill Highlights 
 
• Moving Ahead for Progress in the 21st Century (MAP-21) reauthorizes the Federal-aid 

highway program at the Congressional Budget Office’s baseline level—equal to current 
funding levels plus inflation—for two fiscal years.   

• MAP-21 consolidates the number of Federal programs by two-thirds, from about 90 
programs down to less than 30, to focus resources on key national goals and reduce 
duplicative programs. 

• Eliminates earmarks. 
• Expedites project delivery while protecting the environment. 
• Creates a new title called “America Fast Forward,” which strengthens the Transportation 

Infrastructure Finance and Innovation Program (TIFIA) program to leverage federal dollars 
further than they have been stretched before. 

• Consolidates certain programs into a focused freight program to improve the movement of 
goods. 

 
Authorizations and Programs 
 
MAP-21 continues to provide the majority of Federal-aid highway funds to the states through 
core programs.  However, the core highway programs have been reduced from seven to five, as 
follows: 
 
• National Highway Performance Program [New core program] – This section 

consolidates existing programs (the Interstate Maintenance, National Highway System, and 
Highway Bridge programs) to create a single new program, which will provide increased 
flexibility, while guiding state and local investments to maintain and improve the conditions 
and performance of the National Highway System (NHS).   This program will eliminate the 
barriers between existing programs that limit states’ flexibility to address the most vital needs 
for highways and bridges and holds states accountable for improving outcomes and using tax 
dollars efficiently.   

 
• Transportation Mobility Program [New core program] – This program replaces the 

current Surface Transportation Program, but retains the same structure, goals and flexibility 
to allow states and metropolitan areas to invest in the projects that fit their unique needs and 
priorities.  It also gives a broad eligibility of surface transportation projects that can be 
constructed.  Activities that previously received dedicated funding in SAFETEA-LU, but are 
being consolidated under MAP-21, will be retained as eligible activities under the 
Transportation Mobility Program. 
  

• National Freight Network Program [New core program] – Our nation’s economic health 
depends on a transportation system that provides for reliable and timely goods movements.  
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Unfortunately, the condition and capacity of the highway system has failed to keep up with 
the growth in freight movement and is hampering the ability of businesses to efficiently 
transport goods due to congestion.   
 
MAP-21 addresses the need to improve goods movement by consolidating existing programs 
into a new focused freight program that provides funds to the states by formula for projects to 
improve regional and national freight movements on highways, including freight intermodal 
connectors. 

 
• Congestion Mitigation and Air Quality Improvement Program [Existing core program] 

The Congestion Mitigation and Air Quality Improvement (CMAQ) Program provides funds 
to states for transportation projects designed to reduce traffic congestion and improve air 
quality.  
 
MAP-21 improves the existing CMAQ program by including particulate matter as one of the 
pollutants addressed, and by requiring a performance plan in large metropolitan areas to 
ensure that CMAQ funds are being used to improve air quality and congestion in those 
regions.  
 
Reforms the Transportation Enhancements program with more flexibility granted to the 
states on the use of the funds within the program. 
 

• Highway Safety Improvement Program [Existing core program] – MAP-21 builds on the 
successful Highway Safety Improvement Program (HSIP).  MAP-21 substantially increases 
the amount of funding for this program because of the strong results it has achieved in 
reducing fatalities. Under HSIP, states must develop and implement a safety plan that 
identifies highway safety programs and a strategy to address them.   
 

• Transportation Infrastructure Finance and Innovation Program (TIFIA) – The TIFIA 
program provides direct loans, loan guarantees, and lines of credit to surface transportation 
projects at favorable terms.  TIFIA will leverage private and other non-federal investment in 
transportation improvements.  

 
 Included in the “America Fast Forward” title of MAP-21 will be provisions that build upon 

the success of the TIFIA program.  MAP-21 modifies the TIFIA program by increasing 
funding for the program to $1 billion per year, by increasing the maximum share of project 
costs from 33 percent to 49 percent, by allowing TIFIA to be used to support a related set of 
projects, and by setting aside funding for projects in rural areas at more favorable terms. 
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• Projects of National and Regional Significance Program –This bill authorizes a program 
to fund major projects of national and regional significance which meet rigorous criteria and 
eligibility requirements.  This program authorizes for appropriation $1 billion in Fiscal Year 
2013. 
 

• Federal Lands and Tribal Transportation Highways Programs – MAP-21 consolidates 
the existing program structure by creating a new Federal lands and tribal transportation 
program. The bill maintains funding for maintenance and construction of roads and bridges 
that are vital to the federal lands of this country.   
 

• Territorial and Puerto Rico Highways Program –This program provides funds to the U.S. 
territories and Puerto Rico to construct and maintain highway, bridge, and tunnel projects. 

 
• Administrative Expenses – Funds the general administrative operations of the Federal 

Highway Administration. 
 
• Emergency Relief – Provides funds to states to repair highways and bridges damaged by 

natural disasters. 
 
• Highway Bridge and Tunnel Inventory and Inspection Standards – Improves the existing 

highway bridge inspection program and authorizes a national tunnel inspection program to 
ensure the safety of our nation’s bridges and tunnels. 

 
Performance Management 
 
• Performance Measures and Targets in MAP-21 

o The bill establishes an outcome-driven approach that tracks performance and will hold 
states and metropolitan planning organizations accountable for improving the conditions 
and performance of their transportation assets.   
 

• State and Metropolitan Transportation Planning 
o MAP-21 improves statewide and metropolitan planning processes to incorporate a more 

comprehensive performance-based approach to decision making.  Utilizing performance 
targets will assist states and metropolitan areas in targeting limited resources on projects 
that will improve the condition and performance of their transportation assets.   
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Acceleration of Project Delivery 
 
MAP-21 includes program reforms designed to reduce project delivery time and costs while 
protecting the environment.  Examples of improvements include: expanding the use of 
innovative contracting methods; creating dispute resolution procedures; allowing for early right-
of-way acquisitions; reducing bureaucratic hurdles for projects with no significant environmental 
impact; encouraging early coordination between relevant agencies to avoid delays later in the 
review process; and accelerating project delivery decisions within specified deadlines. 
 
Research and Education 
 
• Transportation Research Programs – MAP-21 funds research and development, 

technology deployment, training and education, intelligent transportation system (ITS), and 
university transportation center activities to further innovation in transportation research. The 
primary research areas include: improving highway safety and infrastructure integrity; 
strengthening transportation planning and environmental decision-making; reducing 
congestion, improving highway operations; and enhancing freight productivity. 
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Which States Have the Worst Drivers?

Like 495 people like this. Be the first of your friends.

It’s the eternal question: which state has the worst drivers? While you may think your state has the worst drivers

in the nation, especially when that guy pulls an illegal left turn in front of you, we decided to put it to the test.

With bad driving comes high car insurance rates so be careful!

We compiled data from three sources: the National Highway Transportation Safety Administration (driving

fatalities), the American Motorists Association (which states hand out the most tickets), and MADD (drunk

drivers).

Then we translated all of this information into rankings: the higher the ranking, the worse the states were. For

example, the state with the most tickets, Florida, got a 50 on the scale. Then we added up the numbers to give

each state a score; the higher the score, the worse the drivers. If you find yourself in one of these states,

expect your state car insurance to be higher than other states! One can save on car insurance by taking the

time to use our ZIP code search! We will help you find cheap car insurance for whatever state you live in!

The numbers surprised us. Here are the top 10, in descending order:
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The Ten States With the Worst Drivers

#10) South Carolina

South Carolinians are not careless drivers: according to our data, they’re the third most careful drivers in the

Union. But somehow, that doesn’t apply to stop signs or turn signals: they also pulled a miserable 45 for

obeying the signs on the road. We’re pretty sure that’s why they pulled an abysmal 48 on the fatality rankings,

locking them squarely in number 10. At number 10, South Carolina car insurance won’t be as high as some of

the other states!

#9) Alabama

Alabama residents are pretty careful too: they got a 7 in our rankings. But not careful enough: they got a 41 in

disobeying traffic laws and a whopping 46 for tickets and awful 42 for fatalities. So if you’re going to a

Crimson Tide game, drive carefully. There might be some crazy traffic laws in Alabama, but that doesn’t mean

one can disobey them

#8) Montana

Good news: Montana had the highest ranking in tickets! Bad news: they had the lowest ranking in fatalities, the

second lowest in drunk driving, and pulled a nasty 40 on carelessness. Maybe they should start ticketing more.

Montana drivers should start being safer or else their tickets will rise their Montana car insurance!

#7) Kentucky

We’ll leave it to Kentucky to tell us which is worse: driving drunk or driving carelessly. They’ve got enough

experience dealing with both to make an informed decision: they ranked 42 and 48, respectively. That means

they’re the seventh worst state for fatalities…and, not coincidentally, seventh on the list. Maybe if drivers

within Kentucky stopped breaking DUI laws, the statistics would be lower!

#6) Arizona

Arizona is out of the bottom twenty in only one place; carelessness, where it pulls a 29. No wonder it’s sixth on

the list. Wonder how much Arizona car insurance is for being sixth on the “Worst Drivers” list? Compare car

insurance and find out!

#5) Oklahoma

Oklahoma actually has one thing to be proud of: next to Florida, it has the best ranking out of the bottom ten

for drunk driving. It sits at 25. The same isn’t true of fatalities or paying attention to signals, which is why it

rounds out the bottom five. Drivers who have Oklahoma car insurance could help their state out by driving

safely!

#4) Florida

Florida has at least one thing to be proud of: it’s in the top ten for drunken driving, at number 7. Unfortunately,

it sits at the very bottom for tickets, and one away from the bottom slot for carelessness. All that puts it

squarely in the bottom three, and makes Florida car insurance in the running for the highest state insurance!

#3) Texas

Texas is in the bottom twenty for every measure we had on this test, but it only gets in the bottom ten for one

area: tickets. Unfortunately, its scores are so mediocre otherwise that it gets dragged down to number four.

Which means Texas car insurance can be higher than most states!

#2) Missouri

Missouri drivers get lots of tickets: Missouri scored a 45 on our rankings. Unfortunately, that doesn’t seem to

teach Missouri drivers any lessons. Missouri is in the top ten for carelessness and drunken driving, and despite

a decent score, 19, for obeying traffic laws, Missouri still wins the tarnished silver as the second worst state to

drive in. Hopefully Missouri car insurance isn’t as high as their “Worst Drivers” ranking!

#1) Louisiana

Residents of the Bayou may object, but the numbers don’t lie: it’s in the bottom ten in all categories except one,

failure to obey. It’s number eighteen there, but it’s so bad elsewhere that it beats Missouri by twelve points.

With all of these “Worst Driver” factors, we hope Louisiana drivers are saving some money on their Louisiana

car insurance.

Here are some surprising trends you can pull from the data:

The Further South You Get, the Worse It Is
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The states with the best safety records tend to be up north. Massachusetts, for example, had the single lowest

fatality rate of any state in the Union, according to the most recent car insurance statistics. Right behind the

Bay State was Minnesota, which, despite ranking number four in the data for failure to obey traffic signals, was

almost as safe.

Meanwhile, the further down the list you get, the more members of Dixie and the Old West start cropping up.

The Southwest didn’t do much better; in all, the southern half of the country holds nine of the ten worst states.

This isn’t to say that if it’s cold and snowy you’re in the clear: Alaska and Montana were both in the bottom

twenty-five.

Once You Leave the Cities, It Gets Really Dangerous, Really Fast

Almost all of the states in the bottom ten are largely rural, agrarian states. But it’s worth noting that the data

also reflects how much people drive. For example, a small state with a major urban center, like Massachusetts,

will have lots of residents, but many of them won’t be getting behind the wheel, which helps skew the

numbers in their favor. Compare this to states that don’t have a lot of public transportation. They’re going to

have higher traffic fatalities practically by default.

There are exceptions: Texas, due to it being vast, is in the bottom 25, despite having Houston, Austin, and

Dallas/Fort Worth as major commercial and urban areas.

Ticketing Isn’t Much of a Deterrent

If you look at the rankings for the states that hand out the most tickets per capita, you’ll find something

people may not like to hear: traffic tickets don’t have much of a deterring effect.

To be fair, part of that is our system. Florida, which hands out the most tickets, got a 50 added to its score,

while Montana, which hands out the least, got a 1. On the other hand, they both wound up in the bottom

fifteen of the list.
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The Best Way to Be the Worst State? Be a Careless Driver

Not shockingly, three of the ten worst states for drunk driving wound up in our top ten list. And, for failure to

obey traffic signals, three states also bought a ticket onto the worst ten.

Careless driving? That made up five out of ten top-ranked states. Several states were ranked low in more than

one category, but careless driving seems to be the real bullet: nine of the bottom twenty in carelessness made

the bottom ten overall, compared to seven for failure to follow signals and eight for drunk driving.

All of this really drives home an important point: even if you follow traffic signals and drink responsibly, just

get distracted by your cell phone and you’re as much of a menace as someone who staggers out of the bar and

tries to drive home. That is why many state are making cell phone driving laws!

Complete Rankings

State Fatalities Per
Million Miles

Ticketing Rank Drunk Failure to
Obey

Careless Total Score Worst Driver
Rank

Louisiana 49 41 41 18 47 196 1

Missouri 34 45 44 19 42 184 2

Texas 35 47 31 38 32 183 3

Florida 37 50 7 40 49 183 4

Oklahoma 40 34 25 42 39 180 5

Arizona 39 40 37 33 29 178 6

Kentucky 44 16 42 17 48 167 7

Alabama 42 46 29 41 7 165 8

Montana 50 1 49 25 40 165 9

Nevada 41 48 4 44 22 159 10

South Carolina 48 33 30 45 3 159 11

North Carolina 33 43 21 30 31 158 12

North Dakota 26 3 33 50 45 157 13

Delaware 29 25 36 39 27 156 14

Tennessee 36 31 45 21 23 156 15

Kansas 25 28 32 26 41 152 16

Arkansas 46 19 17 20 50 152 17

Idaho 38 8 34 24 44 148 18

Georgia 31 49 11 43 9 143 19

Alaska 24 5 48 23 34 134 20

Iowa 27 36 2 49 18 132 21

South Dakota 28 4 46 46 8 132 22

Mississippi 45 39 10 3 35 132 23

New Mexico 32 10 9 28 46 125 24

Colorado 21 26 35 12 30 124 25

Pennsylvania 30 21 20 32 19 122 26

Hawaii 12 14 47 9 38 120 27

Wisconsin 14 18 43 15 28 118 28
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New York 5 44 16 34 17 116 29

Vermont 11 17 40 22 26 116 30

Indiana 22 32 14 36 10 114 31

Michigan 8 27 27 37 14 113 32

West Virginia 47 7 39 4 16 113 33

Maryland 18 37 19 5 33 112 34

Minnesota 2 24 13 47 25 111 35

California 13 38 22 31 6 110 36

Wyoming 43 2 50 14 1 110 37

Washington 6 35 23 8 37 109 38

New Jersey 4 42 8 11 43 108 39

Utah 17 12 15 35 24 103 40

Ohio 20 29 3 29 20 101 41

Nebraska 19 9 1 48 21 98 42

Illinois 9 30 18 27 13 97 43

Maine 16 6 26 7 36 91 44

Oregon 23 11 38 6 11 89 45

New

Hampshire

15 15 24 2 12 68 46

Virginia 10 23 6 16 5 60 47

Massachusetts 1 22 5 13 15 56 48

Connecticut 7 20 12 10 4 53 49

Rhode Island 3 13 28 1 2 47 50

 

No matter where your state falls on our list, it’s best to be fully covered with quality auto insurance. To get the

lowest car insurance rates in your state, just type in your ZIP code into the box below, and we’ll give you the

best car insurance quotes we can find, for free!

START YOUR FREE CAR INSURANCE QUOTE COMPARISON NOW!

    





Command Centers | 

Traffic Technology International October/November 2011
www.TrafficTechnologyToday.com

Command Centers | 

Traffic Technology International October/November 2011
www.TrafficTechnologyToday.com068



 | Command Centers 

069October/November 2011 Traffic Technology International
www.TrafficTechnologyToday.com

 | Command Centers 

TMCs are dramatically expanding their capabilities 
to fine-tune the way they respond to fast-moving 
and potentially safety-critical incidents. Timothy 
Compston speaks with the front-line conductors 
who have to face the music on a daily basis 
Illustration courtesy of Magictorch
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Through the rollout of intelligent 
systems and robust management 
techniques, traffic management 
centers (TMCs) are very much at the 

heart of efforts to orchestrate the smooth 
running and safety of their extensive 
highway networks. Anticipating and 
tackling incidents is key. If proactive steps 
aren’t taken at the earliest possible stage, 
situations out on the roads can very quickly 
escalate out of control. Even the smallest  
of delays can have severe follow-on cost 
implications for highway operators, but 
crucially also repercussions across the wider 
regional economy as commuters find their 
journeys disrupted while time-sensitive 
deliveries miss their critical deadlines. 

Thankfully, the need for personnel to 
access the ‘bigger picture’ without missing  
a beat is being facilitated by a number of 
technologies, including the adoption of the 
latest visualization systems and videowalls 
as well as moves from wireless to fiber 
backbones to enhance data flow and – from 
an information-gathering perspective – the 
installation of IP-enabled camera networks. 
The take-up of video analytics for incident 
detection and the integration of speed and 
traffic flow sensors at key points is also a 
prerequisite for creating harmony on the 
roads. TMCs are additionally making 
extensive use of physical and virtual  
media to communicate geographical and 
audience-directed messages to maintenance 
personnel and the wider traveling public, 
whether through Dynamic Message Signs 
(DMS), emails, SMS, websites – and in this 
day and age even social networks. 

Regional focus in New Orleans 
Emergency scenarios are when TMCs have 
to become command centers, demonstrated 
all-too frequently in the USA over the past  
few years. But such events do initiate change 
for the better. The traffic management 
infrastructure across New Orleans, for 
instance, has certainly been transformed  
in recent years as a result of the city’s 
experience with Hurricane Katrina. Steve 
Strength, the district traffic engineer from 
the Louisiana DOT and Development, is 

planning of the new center, we regarded enhanced communications 
with our partners and the local agencies – covering the interstate 
highways and major roadways – as a priority in order to share 
information,” Strength says. “And to this end, we now have a 
statewide fiber-optic network, which means we are linked with 
centers in other parts of Louisiana.” With the new strategy in place, 
there is now complete redundancy with Baton Rouge so both 
regions are able to see each other’s video feeds. “We have also  
been working on sharing video with the police and local public 
works personnel,” Strength adds. “With previous events we found 
that it was impossible to be on the phone with multiple agencies  
at the same time, as things simply became confusing; so from an 
operational perspective the more information that can be made 
available in other ways the better. Our website, for instance,  
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We regarded enhanced 
communications with our partners 
and the local agencies – covering  

the interstate highways and major roadways 
– as a priority in order to share information
Steve Strength, district traffic engineer, Louisiana DOT, USA

enthusiastic about the resources that are now in place. In particular, 
Strength, who is responsible for overseeing the New Orleans TMC  
– which is coming up to its second anniversary – believes there  
has been a major step-up in capability over what was previously in 
place. “There’s no doubt things have improved dramatically since 
Katrina, when there were essentially a few portable cameras and 
message signs on trailers with wireless capability to implement  
the contra-flow operations for the evacuation,” he says. “Traffic  
was then being managed from my office on a laptop, including 
communication with state police and other relevant agencies.” 

Many of the lessons learned from events such as Katrina have 
been addressed in the design of the new facility: “During the 

When emergency 
conditions arise such 
as hurricanes, floods, 
industrial explosions, 
or terrorist attacks, 
the EOC at Houston 
TranStar is activated

At the New Orleans 
RTMC, advanced 
cameras, viewing 
screens and VMS are 
designed to monitor 
and direct regional 
roadway operations 
year round and during 
periods of congestion 
and hurricane 
evacuation
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process reports of roadway fl ooding 
including outside the levee system that we 
don’t normally monitor, put them 
on the website and 511 system and deliver 
email updates to selected offi cials and 
public highway representatives.” 

Of course, things don’t just get hectic 
when storms roll into town. With planning 
well advanced for the National Football 
League’s Superbowl 2013, Strength believes 
the TMC’s capabilities will ensure a much 
smoother process than when the Superbowl 
last came to the city in 2002: “As the fi rst 
major sporting event post 9/11, one of the 
challenging things was that the authorities 
didn’t want any trucks in and around the 
Superdome,” Strength recalls. “Being right 
in the downtown area meant that this 
impacted on our entire Interstate system so 
we were scrambling around to put up static 
signs and other measures before the event. 
Now with intelligent traffi c management 
systems in place, such as video monitoring 
and variable message signs – which can be 
controlled directly from the TMC – it will 
be far easier to communicate restrictions 
and to obtain a bigger-picture view of what 
is actually going on.” 

Houston’s intelligent approach
As with New Orleans, the operation of 
Houston’s TranStar TMC in Texas has 

When traffic planners in Baltimore, 
Maryland, saw that their options for 
new roads were becoming limited 

they decided instead to focus on overlaying 
smart technology onto their existing 
infrastructure. Funding was secured through 
the Mayor’s Office and the Baltimore and 
Maryland DOTs to rebuild Baltimore’s TMC. 
The city’s planners were also charged with 
minimizing capital and operating expenses. 

As a consequence, Baltimore selected an 
open, IP-based, traffic management solution. 
The solution is now operational and consists 
of an IP-based network of existing and new 
ITS devices such as cameras, sensors, newer 
LED traffic signal systems, electronic signs, 
and wireless devices. This network allows 

two-way data transmission and remote 
control and troubleshooting of traffic devices 
and has significantly improved information 
flow and overall situational awareness across 
multiple city, state, and police departments. 

The centerpiece of the new TMC 
is a network-based visualization and 
collaboration solution that features a large 
video display wall in the main conference 
room, which can – if required – also serve 
as Baltimore’s Emergency Operations 
Centre (EOC) to handle severe events such 
as hurricanes. It leverages technology 
from Siemens integrated with advanced 
visualization and collaboration software 
from Activu. Information from thousands 
of video and data sources can be controlled, 
prioritized, and selected in real time for 
viewing on the videowall. Information can 
also be accessed and viewed on secure, 
authorized, network-connected devices. 

“With tight budgets and the proliferation 
of broadband wired and wireless networks, 
we believe that IP-based open systems such 
as the one in Baltimore are able to deliver 
a high return on investment and increasingly 
replace legacy systems in TMCs worldwide,” 
says Paul Noble, CEO of Activu, which 
supplied the visualization solution. 

Baltimore visualizes ROI

offers traffi c data and information that means even agencies 
that don’t have a direct connection to us can view camera 
footage and other data.” 

The New Orleans TMC has been designed with fl exibility in 
mind and has space for up to 12 workstations, raised fl oors and 
a computer room should agencies want to sit in for major incidents. 
Strength also sees the benefi t of having a boardroom upstairs with 
a large glass window overlooking the operation: “People can go up 
there to see what is going on without impacting negatively on the 
work of the control room operators. 

“Ironically, with all the changes we haven’t had to conduct an 
evacuation since we opened,” the TMC manager says. “The closest 
we’ve come was the very recent tropical storm Lee, which was the 
fi rst major weather event for us. In the case of Lee, we were able to 

(Left) New Orleans 
RTMC operator 
Dixie French keeps 
a watchful eye on 
events out on the road
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benefited from years of experience handling 
major incidents. According to David Fink, 
manager, transportation management 
systems, a case in point is the way that 
TranStar has been able to build on the 
experience of Hurricane Rita in 2005 so  
that when Hurricane Ike came around three 
years later its operations ran much more 
smoothly. “It was like night and day in our 
ability to deal with the two hurricanes,” 
Fink recalls. “For the first event it became 
apparent early on that all of our ITS were 
concentrated in the urban area while 
unfortunately many of the hurricane-related 
problems were actually outside of this  
ITS coverage. As a consequence, we 
dramatically extended our monitoring  
footprint into the rural roadways and  
now have around 900 cameras compared  
to around 400 previously. 

“The result of this investment was that 
during Ike we were able to keep a watch  
on traffic from the TMC to a greater extent 
across the critical evacuation routes,” Fink 
explains. Unlike Rita, though, alongside  
this ������������������������������   Houston TranStar��������������   had incident 
management contracts in place to remove 
stalled vehicles during the evacuation. “If 
we saw a bottleneck developing, somebody  
could be sent out quickly to deal with it 
before the situation escalated. On I-45, for 
instance, one of our hurricane evacuation 

Houston TranStar, 
a national leader 
in freeway incident 
management, uses 
state-of-the-art 
technologies to reduce 
congestion on major 
roadways
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When you have a couple of 
thousand cameras and three or 
four people to monitor them, then it 

makes sense to implement this type of approach
Clayton Howe, assistant executive director, North Texas Tollway Authority, USA
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When it comes to 
hosting a major 
event such as the 

Winter Olympics, invariably 
transportation management 
comes under the spotlight. 
The forthcoming 2014 
event in Russia’s Sochi is 
no exception, with a key 
development being the 
construction of a massive 
4.2km tunnel – the third 
largest in the country 
– to deliver a critical 
connection from Sochi to 
the mountainous region of 
Krasnaya Polyana in the 
Western Caucasus, scheduled 
to host outdoor competitions 
such as downhill skiing. The 
Baranovsky tunnel, which 
took 10 years to complete, 
was officially opened by 
Prime Minister Vladimir 
Putin in December 2009. 

From a TMC point of view, 
it was seen as imperative at 

an early stage by the Russian 
authorities to set up an ultra-
modern facility to ensure 
traffic safety in the tunnel. 
The purpose-built center 
takes feeds from more than 
300 CCTV cameras deployed 
both for tunnel monitoring 
and to keep a watchful 
eye on the surrounding 
environment. Given the 
extent of the camera 
network it was decided that 
the optimum solution would 
be to display the outputs on 
a massive screen, alongside 
various computer signals, 

via split high-end graphic 
controllers. The impressive 
video display wall solution 
from eyevis includes 36 of 
the company’s 46in LCD 
screens installed in an ultra-
thin 12x3 arrangement. The 
resulting display layout has 
been optimized to mirror the 
layout of the Baranovsky 
tunnel and the relative 
positions of the associated 
camera feeds, and will ensure 
that center operators have an 
optimum view of any tunnel-
related incident during the 
2014 Winter Olympic Games. 

Wonder wall for Winter Olympics

Roadwork realities in Edmonton 
One of the most problematic scenarios that TMC managers and 
operators have to deal with are major public works, with the 
associated disruption to normal traffi c patterns causing more 
than a few gray hairs. Just ask Gord Cebryk, director of signals, 
street lighting and infrastructure rehabilitation in Edmonton, 
Canada, who will gladly tell you what he and his local TMC team 
faced when dealing with the large-scale CA$161 million Quesnell 
Bridge Rehabilitation Project, which sought to widen the bridge 

routes, we are currently trialing Bluetooth 
technology to determine vehicle travel times 
on the roadway and to pick-up on closures. 
An early implementation of this for us was 
when we had major icing across Texas so 
we could monitor road conditions based 
on the data collected for speed and 
the number of vehicles out there.” 

The operators at Houston TranStar 
also found themselves handling the 
consequences earlier this year following 
the huge Tri-County fi re – the largest in 
Fink’s living memory: “It was about 60 
miles from the center,” he says. “Our main 
tasks during this time were to deal with 
road closures and to direct people around 
the area. It was challenging but being more 
localized it was not on the same scale as 
a hurricane-type evacuation.” 

NTTA focuses on detection software 
Dallas-based North Texas Tollway Authority 
(NTTA) – which continues to win awards for 
its operations – reports that it is now using 
night-vision cameras and incident detection 
software to provide an early warning of 
potential problems to operators at its 
command center. Clayton Howe, assistant 
executive director of operations at the 
authority, sees the application of this 
technology as an important advance: “When 
you have a couple of thousand cameras and 
three or four people to monitor them, then 
it makes sense to implement this type of 
approach,” he says. “The technology we use 
was originally applied at airports to detect 
what should and shouldn’t be there. In the 
case of traffi c, it establishes trends relating 
to how vehicles should be moving at a 
certain time of day. If there is a difference 
between what should be expected, the 
software will identify the cause and bring 
it to the attention of our operators.” 

Despite the rush to deploy ever-more 
sophisticated technology Howe still sees 
a place for the good old-fashioned eye on 
the ground: “During rush-hour traffi c, you 
just can’t beat people being there,” he insists. 
“Within two or three seconds, we’ll receive 
calls from motorists surrounding an 
incident, which is something technology 
still can’t match. We also had a recent 
example where a mechanically stabilized 

(Top left) When 
a problem occurs 
on an NTTA road, 
motorists can count 
on its 24/7 incident 
management teams 
within the command 
center

wall failed and moved 5ft. The initial buckling was actually 
picked up by one of our Roadway Customer Services team, who 
was passing the area and was then able to alert the command 
center to initiate a roadside closure. 

“Once you know that there is an incident, the advantage 
with cameras of course is that they allow the command center 
to look at the situation remotely, send the right resources, and 
monitor progress,” Howe adds. “In the past, without these cameras 
in place, if there was an incident out on the road such as a tanker 
fi re everybody would be dispatched. Now there is at least the 
potential to identify who really needs to be at the location rather 
than needlessly tying up resources and impacting on response 
times for other events.” 



Traffic Technology International October/November 2011
www.TrafficTechnologyToday.com

The clutter inherent with 
a computer terminal 
at TMC workstations 

– the mouse, keyboard and 
monitor – limits space, 
and generates noise, 
heat, dust, and health 
and technical issues, all 
when operators must 
maintain utmost levels of 
concentration. However, the 

KVM (Keyboard, Video and 
Mouse signals) extending 
and switching technology 
from Guntermann & Drunck 
streamlines the system, 
allowing users to access a 
pool of computers – even 
different platforms – through 
one keyboard, video (display), 
and mouse. The solution 
is not only beneficial 
ergonomically, but also 
facilitates the work of the 
controller as computers can 
now be operated with one 
set of input devices. The free 
working space also allows for 
more staff within the same 
space, while economically it 
reduces materials costs and 
IT total cost of ownership 

and saves primary energy 
(for components, etc.) and 
secondary energy (such as 
for cooling).

KVM products switch and 
extend multiple signals – DVI 
dual-link, single-link DVI and 
analog video, bidirectional 
audio, and transparent USB 
– establishing a one-to-one 
instead of a data connection 
to the computers without 
latency.

KVM switches can access 
between two and eight 
computers, cascaded up 
to several hundred. Each 
computer can be accessed 
over keyboard hot-key, on-
screen display, push-button 
or external device.

Switch to better TMC effi ciency

over the North Saskatchewan River. “With up to 120,000 vehicles 
transiting it each day, the Quesnell Bridge is a key part of Whitemud 
Drive, one of the busiest commuter corridors in Edmonton,” Cebryk 
explains. “We were involved with the posting of specifi c road 
disruption information via strategically located dynamic message 
signs at an early stage,” he reveals. “This allowed us to provide 
tailored messages for motorists with details on the roadworks and 
signifi cantly, the lanes that were being closed in each direction. 
For peak periods, we were also able to deliver constantly updated 
travel-time information to provide commuters with an indication 
of the potential impact on their journeys.” 

According to Cebryk, it was imperative in this situation that 
the Edmonton TMC was able to liaise effectively with other 
agencies involved in the Quesnell Bridge project. “Our TMC 
operators regularly dealt with messaging requests to highlight 
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construction disruptions on this vital 
corridor from Edmonton’s Traffi c Control 
Group. A pivotal element in the successful 
handling of the travel disruption was the 
constant coordination regarding the content 
of these messages and where they were to 
be displayed. In addition, TMC operators 
closely monitored congestion in the area 
to manage any unplanned events, such as 
collisions and stalled vehicles, notifying 
the Edmonton Police Service and verifying 
the situation on the ground through 
our network of CCTV cameras.” 

Cebryk feels that the experience gained 
in Edmonton from this project underscores 
the importance of providing directed 
information to the traveling public: “We 
reaffi rmed the benefi ts of a proactive 
messaging approach in alleviating the 
frustration of motorists over the inevitable 
disruption to this key arterial route while 
the construction work was under way,” 
he says. “Ultimately, this helped them 
to make informed decisions as they were 
at least able to know why traffi c fl ows 
were abnormal and to alter their travel 
plans accordingly.” ●

(Above and right) 
Efficient TMC 
operations in 
Edmonton enable 
improved incident 
response and traffic 
management along 
monitored corridors, 
creating more 
efficient traffic flows
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