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Purpose & Need

• 2016 – Most recent service change
• 2012 – Most recent service study
• 2007 – Most recent fare change
• ForwardSGF & community conversation
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Section 1: Market Analysis
• Planning Background
• Peer Agency Review
• Demographics
• Transit Propensity Index
• Stakeholder Interviews (22) 

Section 2: Operations Analysis
• Span (hours)
• Frequency
• Effectiveness: Ridership, Service Statistics
• Efficiency: Riders per Mile/Hour, etc.
• Reliability: On-Time Performance, Scheduling 
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Section 3: Public Engagement
• Stakeholder Interviews 
• City Utilities Board & Citizens Advisory Cmte. 
• City Utilities Transit Advisory Committee
• Transit Safety Meetings
• Stakeholder Meetings (4)
• Public Open House Meetings (2) 
• Community Survey
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Section 4: Visioning

…meet needs of those who currently use system…

…expand ridership base and geographic footprint…

…direct service with competitive travel times…

…coordinated with land use and development…

…easy, convenient, and intuitive to use…

…base level of coverage throughout Springfield.

…enhanced level of service in high-ridership areas…
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Section 5: Service Guidelines 
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• Link between vision statements and alternatives 
• Reflects community vision and values
• Framework for plan process and ongoing review

Section 6: Alternatives
• Introduction of new services?
• How can routes be made more consistent?
• How to best serve low-propensity areas?



• Monday – Saturday until 10 PM
• Sunday 8 AM to 5 PM
• +29 Weekly Service Hours
• Eliminate Thanksgiving & Christmas
• +$200,000 Annual Operating Costs
• +1 Full Time Bus Operator

Service Changes



Service Changes

*Following implementation of transit system changes, we will monitor and evaluate future opportunities to implement microtransit solutions to supplement or replace portions of 
the fixed route system. 
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Fare Changes

• City Utilities Recommended Fare Structure: 20% Reduction



Next Steps

• Hosted Public Comment period during week of April 28, with 
Public Open House on May 1.

• Request fare change approval by Citizens’ Advisory Council, 
Board of Public Utilities, and City Council (Summer 2024).

• Continue implementation process and preparation for route 
and fare changes (Summer 2024).

• Anticipated “Go Live” with route and fare changes October 1, 
2024.

• Future discussions regarding ultimate vision.
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