

OZARKS TRANSPORTATION ORGANIZATION
BOARD OF DIRECTORS MEETING MINUTES
February 17, 2011

The Board of Directors of the Ozarks Transportation Organization met at its scheduled time of 12:00 p.m. in the Busch Municipal Building, 4th Floor Conference Room, in Springfield, Missouri.

The following members were present:
Mr. Harold Bengsch, Greene County (a)	Mr. Jim Huntsinger, City of Republic
Mr. Brian Bingle, City of Nixa (a)	Mr. Aaron Kruse, City of Battlefield  
Mr. Jim Bresee, Christian Co. Rep.	Mr. Lou Lapaglia, Christian County (Chair)
Mr. Phil Broyles, City of Springfield	Ms. Lisa Officer, City Utilities   
Mr. Jerry Compton, City of Springfield	Mr. Bob Scheid, Airport Board  
Mr. John Elkins, Citizen-at-Large (a)	Mr. Matt Seiler, MoDOT (a)          
Mr. Tom Finnie, Citizen-at-Large	Mr. Tom Vicat, City of Strafford              	
Mr. J. Howard Fisk, Citizen-at-Large	Mr. Jim Viebrock, Greene County 
Ms. Teri Hacker, Citizen-at-Large		     

(a) Denotes alternate given voting privileges as a substitute for voting member not present

The following members were not present:
Mr. Mokhtee Ahmad, FTA	Mr. John Rush, City of Springfield
Mr. Steve Childers, City of Ozark	Mr. Mark Schenkelberg, FAA
Ms. Barbara Helvey, City of Strafford	Mr. Jamie Schoolcraft, City of Willard	
Mr. Bradley McMahon, FHWA	Mr. Tim Smith, Greene County
Mr. Jim O’Neal, City of Springfield	

Others present were: Mr. Dan Wadlington, Senator Roy Blunt’s Office; Mr. John Elkins and Ms. Teri Hacker, Citizens-At-Large; Mr. Derrick Barnes and Mr. Trent Price, Laborers Local Union No. 663; Mr. Matt Baker, Congressman Billy Long’s Office; Ms. Megan Hammer, Senator Claire McCaskill’s Office; Mr. Frank Miller, MoDOT; Ms. Sharon Davis, Ms. Sara Edwards, Ms. Natasha Longpine and Mr. Chris Stueve, OTO Staff; Mr. Carl Carlson, Olsson Associates; Ms. Ann Razer and Mr. Ralph Rognstad, City of Springfield

Mr. Lapaglia called the meeting to order at 12:00 p.m.  

1. Administration

1. Introductions
Mr. Lapaglia introduced Mr. Jim Viebrock, Greene County Presiding Commissioner, to the Board Members.  Ms. Edwards introduced Mr. Lou Lapaglia, Christian County Presiding Commissioner, to the Board Members.  Mr. Lapaglia will serve as Board Chair for 2011. Mr. Bresee introduced Mr. Dan Wadlington, Senator Roy Blunt’s Representative, to the Board Members. 
  


1. Approval of Board of Directors Meeting Agenda
Mr. Bengsch made a motion to accept the February 17, 2011 Board of Directors Meeting Agenda as presented and was seconded by Mr. Finnie.  The motion carried unanimously.

1. Approval of the December 16, 2010 Meeting Minutes
Mr. Broyles made a motion to accept the December 16, 2010 meeting minutes as presented and was seconded by Ms. Officer.  The motion carried unanimously.

1. Public Comment Period
None.

1. Interim Executive Director’s Report
Ms. Edwards stated President Obama released his budget, which showed an increase in funding for transportation and consolidating the highway programs.  OTO staff will keep the Board informed of any additional information as it becomes available.  The Continuing Resolution, which funds transportation, will expire March 4, 2011.  Under the Continuing Resolution, funding would continue at FY 2010 enacted levels for most programs.  OTO staff will keep the Board informed of any changes.  Ms. Edwards attended the 2011 Transportation Conference held by the Missouri Chamber of Commerce, which discussed transportation legislation issues.  OTO staff is continuing to work on the LRTP, striving for completion by Summer 2011.
1. New Business

A. Financial Statements for 2nd Quarter FY 2011
Ms. Officer presented the second quarter FY 2011 financials to the Board of Directors.  Ms. Officer stated the OTO has only used 28% of their budget to date due to low expenditures and the loss of an employee.  In the coming months, OTO will begin working with the Bus Route Transit Analysis and will purchase TIP software bringing the budget more in-line with this period.  Mr. Finnie made a motion to accept the second quarter FY 2011 financials as presented and was seconded by Mr. Scheid.  The motion carried unanimously.

B. Amendment Number Two to the FY 2011-2014 Transportation Improvement
Program 
There are four changes proposed to the FY 2011-2014 Transportation Improvement Program. The City of Springfield requested an amendment to increase the funding amount for the Boonville Phase II Streetscape Project. Staff incorrectly listed the project amount. Secondly, MoDOT and the City of Ozark requested a revision to the Cost Share project for the Third Street Improvement to include final design, right-of-way, and construction funds.  Thirdly, MoDOT requested pavement improvements on West Chestnut Expressway from Haseltine Road to College Street in Springfield.  Fourthly, MoDOT requested to accelerate and expand pavement treatment on I-44 from Glenstone to US 65. Ms. Officer made a motion to approve Amendment Number Two to the FY 2011-2014 Transportation Improvement Program and was seconded by Ms. Hacker.  The motion carried unanimously.   
C. Administrative Modification Number Three to the FY 2011-2014 Transportation Improvement Program
Staff made one administrative modification to the FY 2011-2014 TIP. Staff moved funds on the Route M Pavement Improvement project from FY2012 and FY2013 to FY2011.

D. OTO Long Range Transportation Plan (LRTP) Update 
Ms. Longpine presented the Board with handouts on the Journey 2035 Long Range Transportation Plan showing draft introductory chapters and an overview of project prioritization for citizens. Ms. Longpine discussed the major goals and roadway prioritization criteria concerning the Long Range Transportation Plan.  

E. Update on MoDOT Cost Share Program
Mr. Miller provided an update regarding the MoDOT Statewide Cost Share Program.  MoDOT approved the City of Springfield and Greene County request for Battlefield and US 65.  The next scheduled Cost Share committee meeting is March 23rd.  MoDOT has received funding from all jurisdictions with the exception of Christian County for the project on Farm Road CC and US 65. This project will remain on the statewide list of projects for review once additional funding becomes available. Mr. Miller stated because of bond savings an additional $30m would be available in the Cost Share program within the next five years.

III. Other Business

1. Board of Directors Member Announcements
Mr. Scheid advised the Board, that Gary Cyr, Aviation Director of Springfield-Branson National Airport, is retiring April 24, 2011. The Springfield-National Airport will close August 15th – 17th to resurface the runway.  Ms. Officer stated the CU Transfer Station has been narrowed down to two locations.    

1. Transportation Issues For Board of Directors Member Review	
None.

1. Transportation Issues For Board of Directors Member Review
OTO Staff presented the Board with various informational articles concerning the OTO region.  Mr. John L. Mica, Transportation and Infrastructure Committee Chairman, announced locations of a series of national field hearings and public forums on pending major surface transportation legislation. The Transportation and Infrastructure Committee will seek input on how to consolidate and improve programs.  The U.S. Department of Energy is projecting a steady increase of crude oil over the next two years.  They are estimating gasoline prices reaching $4.00 a gallon by July 2011.  America 2050, a national initiative, plans to meet the infrastructure, economic development and environmental challenges of the nation. America 2050 is working on a high-speed rail network that will go from St. Louis, MO to Tulsa, OK.



IV. Closed Session- Pursuant to RSMo 610.021(3), closed meetings are permitted for hiring decisions.

A. Vote to Go into Closed Session
Mr. Fisk made a motion to move into a closed session to discuss personnel matters pursuant to RSMo 610.021(3) and was seconded by Mr. Viebrock. The motion carried unanimously.

B. Discussion of Recommendation from Executive Director Selection Committee
The Selection Committee interviewed Ms. Sara Edwards on February 11, 2011 and made a recommendation to the full Board of Directors to hire Ms. Edwards as the Executive Director. The voting members attending were Mr. Howard Bengsch, Mr. Sam Clifton, Mr. Jerry Compton, Mr. Tom Finnie, Mr. Howard Fisk, Ms. Terry Hacker, Mr. Tom Vicat, Mr. Jim Huntsinger, Mr. Aaron Kruse, Mr. Lou Lapaglia, Mr. Phil Broyles, Ms. Lisa Officer, Mr. Bob Scheid, Mr. Jim Viebrock and Ms. Roseann Bentley.  Mr. Matt Seiler, as a non-voting member, was present.  

Mr. Broyles made a motion to appoint Sara Edwards as Executive Director for OTO and extend the offer proposed by the Board and was seconded by Mr. Fisk. The offer referenced during closed session is attached to these minutes.  The motion carried unanimously.  Mr. Fisk made a motion to adjourn from the closed session and was seconded by Mr. Bengsch.  The motion carried unanimously.
 	
V. Adjournment
Mr. Finnie made a motion to adjourn the Board of Directors meeting and was seconded by Mr. Huntsinger.  The motion carried unanimously.  The meeting adjourned at 12:26 p.m.


Approved by Board of Directors on April 21, 2011



_____________________________________
Mr. J. Howard Fisk
Board of Directors Secretary
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