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MODOT PARTNERSHIP DEVELOPMENT APPLICATION 
HIGHWAY MM: CORRIDOR OF OPPORTUNITY J8S0836B  

 COST SHARE APPLICATION – FULL ANSWERS 

The Highway MM: Corridor of Opportunity creates mindful 
improvements to transportation infrastructure while creating a safe 
facility for freight and transportation. The overall purpose is to provide a 
regionally significant project that reduces safety risks for motorized 
vehicles, meet capacity demands from economic growth, provides 
connectivity to the City of Republic and surrounding rural areas, and 
provides transportation to new schools and job centers.  
 

 SECTION B #2 LOCATION 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 1 Highway MM (I-44 to MO 360) 
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Located in Republic, MO, the MM expansion project spans 1.6 miles from State Highway 360 to 
Interstate 44.  The project is in the Missouri Department of Transportation (MoDOT) Southwest  
District, the Ozarks Transportation Organization planning area, and in the city limits of the City 
of Republic. Hwy MM Serves as a primary route to the Springfield-Branson National Airport as 
well as the Wilson's Creek National Battlefield.   
 
Hwy MM connects I-44 and US 60, two major corridors. 
Interstate 44 has been identified as a critical Tier I high 
priority freight corridor in the State of Missouri. US 60 is a 
2,655-mile (in total) east/west route which runs the entire 
length of Missouri connecting Oklahoma to Kentucky. US 
60 is also a major east-west route connecting Southwestern 
Arizona to the Atlantic Ocean in Virginia. These key 
corridors transport vital products to the whole nation.  
 
It is a major north/south connection for the region connecting Christian County and the west side 
of the City of Springfield to I-44. The Republic area serves several of the regional outlying 
communities as both a commercial and employment center. Because of its unique logistical 
advantages, the project corridor has experienced rapid and sustained economic development that 
continues to generate traffic, especially freight traffic, along the corridor. 
 
Rail is available near the corridor with a BNSF Railroad running adjacent providing ideal sites 
for manufacturing.  
 
See attached Exhibit 1- https://www.ozarkstransportation.org/uploads/documents/Exhibit-I.pdf 

 
 SECTION B #3 DESCRIPTION 

 
Purpose and Need 
The Highway MM Widening Project will enhance safety, reduce congestion, and add capacity to 
a rural route that has become the top regional transportation infrastructure project for the 
Springfield, Missouri Metropolitan Planning Organization. Hwy MM is a nexus of intermodal 
freight facilities, warehouse distributors, and entities reliant on the Magellan pipeline located 
along the corridor. The corridor is growing with companies that provide above average wages 
with manufacturing, construction, and warehouse employers. 
 
The project location between I-44 and US 60, provides access to existing and future traffic 
generators, making it subject to elevated levels of future freight congestion. Development has 
accelerated along the corridor with new residential properties and commercial facilities such as 
Amazon STL3 Fulfillment Center (major warehouse employer), Walmart “Center Fill”  
 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-I.pdf
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Pharmacy Facility, and Convoy of Hope World Headquarters (humanitarian aid distribution 
center). Additional commercial, retail, housing developments, and a 78-acre Republic School 
District campus with two new schools are currently being constructed along the corridor. 
The City of Republic is one of the fastest growing regions in the state of Missouri at a 3.9% 
growth rate and projects population growth from 20,144 in 2023 to approximately 33,000 people 
by the year 2040 (City of Republic).  
 
Adjacent to the corridor, 1,079 acres are presently under development (594 industrial, 37 
manufacturing, 105 commercial, 217 nonprofit, 78 school and 47 retail). There are over 1,000 
acres available for development along the corridor. To support this expected growth, additional 
capacity is needed on Hwy MM from MO 360 to I-44. The City of Republic and MoDOT are 
proposing widening from the existing two-lane section to a four-lane road with raised medians. 
 
Project Design 
The existing roadway consists of two sections:  1) a 1.3-mile section from I-44 to Carnahan with 
two 12-foot lanes and a dedicated left turn lane at Kings St. 2) a two-lane road with a two way 
left turn lane (TWLTL) from James River Freeway to Carnahan St. The pavement is in good 
condition and carries approximately 13,600 AADT with 12% truck traffic. With the potential 
developments, traffic is estimated to increase to 31,330 AADT by 2050. Expanding the capacity 
of Hwy MM will further encourage economic development along the corridor. The project will 
be designed for 31,600 AADT, Curb and Gutter, Operational (Posted) Speed of 45-miles per 
hour, four-lane with medians (the medians are part of the MoDOT Safety Project funded 
separately), 130-ft Right-of-Way width, and Storm Water Facilities. Intersection improvements 
are proposed as part of the project. MoDOT Southwest District staff has reviewed the traffic 
study and determined that the outlined improvements are required. Two studies were completed 
by MoDOT. 
 
Project Plans and Environmental 
The approved preliminary plans developed by MoDOT and Olsson in 2024 are attached, as well 
as the most recent request for environmental services. MoDOT environmental staff continue to 
work on obtaining the required clearances and approvals. All areas are cleared except Section 
106, in which extraordinary measures have been requested including heavy equipment 
excavation of private property. It is anticipated that this project will require CE2.  The City of 
Republic is requiring bid concurrence. 
 
See attached EXHIBIT II (Preliminary Plans, Request for Environmental Review) - 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-II.pdf 
 
 
 
 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-II.pdf
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 SECTION B #4 SIGNIFICANCE AND NEED 
 
Regional Significance and Project Identification 
Improvements to Highway MM from I-44 to Route 360 were included in the Tier 1- Unfunded  
Needs list in 2021 at a cost of $9.2 million. The project was previously submitted and approved  
for MoDOT cost share approval in 2021 for $10.2 million. Since that time, record inflation,  
including land prices, have impacted the project. In addition, the required 15-foot utility  
corridors and added clear zones have resulted in a larger project footprint. Intersections with dual 
turn lanes have been added at the request of MoDOT district staff pursuant to traffic studies 
conducted along the corridor. Roadway plan revisions, and record inflation, have raised the cost 
estimate to nearly $20 million. The final roadway, when completed as revised, is ready to safely 
accommodate the growth currently under development and the planned growth of industry along 
the corridor. A new cost share agreement is being requested to split the increased costs between 
MoDOT and funding partners. 
 
The region has recognized the important economic impact of the area. As such the Springfield 
Chamber of Commerce has listed the project as a top priority. The Ozarks Transportation 
Organization has also listed the project as a top priority and has taken action to certify the 
inclusion of the project if awarded in the Transportation Improvement Program. $6 to 10 Million 
has been requested from the Missouri Legislature from General Revenue funds to ensure this 
corridor is completed. The Greene County Commission has pledged up to $1.5 million to the 
project. The OTO has allocated up to $2.3 million in surface transportation funds to the project. 
The City of Republic has placed the project in the Capital Improvement Program.  
 
Transportation Impact 
 
The overall purpose is to provide a facility that addresses current and future needs, experiences 
near zero fatalities/serious injuries of motorized travelers, improves emergency response times, 
meets capacity demands from economic growth, provides connectivity to the City of Republic 
and surrounding rural areas, and provides transportation to new schools and job centers.  
The construction of an 800-student intermediate school along the new MM alignment will 
increase the number of students and buses traveling daily along Hwy MM. The provision of four 
lanes will reduce the conflicts of freight, bus and passenger vehicles.  
 
Hwy MM improvements will reduce response times and assist public safety staff responding to 
accidents on Interstate 44, MO 360, and US 60. According to targets set by the National Fire 
Protection Association, 90% of fire response calls should have a 5 minute and 20 second or less 
response time. To meet this response goal, Fire Department’s enhance internal processes and 
strategically locate fire stations. By widening Hwy MM and further enhancing the route, 
Brookline Fire District, Republic Fire Station Two, and the Cox Ambulance District north of US  
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60 will have faster response times to industrial, commercial, retail, and residential developments 
along Hwy MM.  
 
Economic Development  
The City of Republic, in partnership with Greene County and the 
Republic Area Chamber of Commerce, has established an 
Enhanced Enterprise Zone (EEZ) which offers the incentives of 
local property tax abatement and state tax credits to new and 
expanding businesses that qualify. The EEZ boundary includes the 
area adjacent to Hwy MM between Interstate 44 and US 60. 
 
There are hundreds of acres of developable land that is suitable for industrial and commercial 
uses with the potential to employ thousands of workers across numerous rural counties in 
Southwest Missouri. Presently under development, adjacent to the corridor are 1,079 acres (594 
industrial, 37 manufacturing, 105 commercial, 78 school, 217 non-profit (with warehousing and 
manufacturing) and 47 retail). There have been 3,371 jobs created along the corridor in the past 
10 years.  
 
City Utilities has invested approximately $19.5 million in electric infrastructure along the 
corridor providing a new substation and transmission lines. The City of Republic is investing $15 
million in water and $150 million in wastewater infrastructure in the next  
5 years to ensure adequate capacity for development. The City of Republic is one of the fastest 
growing areas in Missouri with an annual growth rate of 3.9%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 1 Highway MM New Employment Past 10-Years 
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Is the Project Included in a Priority/Needs List? Additional Detail 
The City of Republic, Ozarks Transportation Organization, and Greene County support this 
project. 
 

• 2021 Tier I High Priority Unfunded Needs List 
• Inclusion of the project if awarded in the Transportation Improvement Program 
• The original cost share project for Hwy MM (I-44 to MO 360) is included in the Missouri 

Statewide Transportation Improvement Program (STIP) and Ozarks Transportation 
Organization’s Transportation Improvement Program (TIP) 

• Included in the OTO’s Long Range Transportation Plan Destination 2045 
• Greene County Route MM/ZZ Corridor Study and Route MM/ZZ Corridor Study (James 

River Freeway to Route M) completed in 2022 
• Springfield Regional Chamber of Commerce Priority 
• Ozarks Transportation Organization 2025 Regional Priority 
• Included in Republic’s Capital Improvement Program 

 
Does the Project Meet a Safety Need? 
The Five-Year Crash History from 2019-2023 along Route MM (I-44 to MO 360) has 3 Serious 
Injury, 12 Minor Injury, and 37 Property Damage Only crashes. 
 
The City of Republic is seeing both an increase in commercial/industrial uses and residential 
dwellings; therefore, there must be four lanes of traffic to accommodate truck and private vehicle 
use. An additional lane will allow traffic to proceed and create a secondary lane for semi-truck 
traffic generated from the Amazon Fulfillment Center, Convoy of Hope Worldwide 
Headquarters, McLane Ozark, and others that have built along the corridor in the past ten years. 
Large truck traffic will continue to increase. Widening the road and the construction of a median 
(the median is funded separately as part of a MoDOT Safety Project) will facilitate the safe 
coexistence of truck and residential traffic. 
 
See attached EXHIBIT III (General Revenue Request, Springfield Regional Chamber Priorities, 
Greene County Commission Support) - 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-III.pdf 

 
 SECTION B #5 PRIVATE PARTICIPATION 

 
The project became a high priority in 2020 when the Convoy of Hope World Headquarters and 
Amazon STL3 Fulfillment Center were built. In 2021, Amazon constructed over $4 million in 
transportation improvements to the Hwy MM corridor by upgrading a three-lane roadway from  
 
 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-III.pdf
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MO 360 to Farm Road 160. Two public roadway intersections were improved including Farm 
Road 156, which serves commercial development, and Haile Street, which serves residences.  
 
Finally, traffic signals were added to the northern interchange ramp of MO 360, Farm Road 156, 
and Haile Street. While Amazon made the improvements needed to facilitate the demands of 
traffic they caused, the remainder of the corridor is still experiencing congestion. Amazon has 
also contributed $436,266 towards intersection improvements that are part of the Highway MM 
Project from US 60 to Haile Street.  
 
The City of Republic is working with additional developers and property owners willing to 
invest in adjacent streets and intersections if the corridor were to be improved, including Farm 
Road 144, Farm Road 140, and Carnahan Street. 

 
 SECTION B #6 TIMELINE 

 
Significant work has already been completed on this project. Preliminary Plans were approved in 
late 2024. 
 

• Cultural Resource Study – (8/28/2025-10/28/2025) 
• SHPO Review – (September 15-December 1, 2025) 
• Draft ROW Plan Milestone – October 1, 2025 
• ROW Plan Approval – (October 1-November 1, 2025) 
• NEPA Clearance Milestone – December 15, 2025 
• Concurrence from FHWA – December 28, 2025 
• A-Date Issuance Milestone – January 1, 2026 
• ROW Acquisition – (January 1, 2026 – January 1, 2027) 
• Final Plan Approval – (November 1-December 31, 2026) 
• PS&E Documentation Milestone – December 31, 2026 
• Letting Milestone – March 12, 2027 
• Award Tentative Date – April 7, 2027 
• Notice to Proceed Tentative Date – May 5, 2027 
 

See attached EXHIBIT V (Schedule) - 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-V.pdf 
 
 
 
 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-V.pdf
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  SECTION C – FINANCE PLAN 
 

Section C #1 – Estimated Project Cost A 
Project Costs include all necessary facets 
of project delivery, no ineligible costs or 
activities are associated at this time. Costs 
include preliminary engineering, 
environmental assessment, right-of-way 
(ROW), ROW acquisition incidentals, 
utilities, construction contract and 
construction engineering.  These costs are 
included in the attached bid estimates. 
Significant Preliminary Engineering (PE) 
has been completed and has been 
reimbursed with the current cost share 
agreement.  PE reimbursements to date 
total $603,150, which includes $346,751 in 
MoDOT funding and $256,399 City of 
Republic local funding.  The budget 
includes $350,000 for MoDOT oversight 
and environmental work. 
 
 
Section C #2 – Estimated Project Cost B 
The cost estimates were updated April 2025. The cost estimates were prepared by the City of 
Republic's consultant engineer Olsson and reviewed by MoDOT.  The MoDOT cost estimates 
contain an 4% annual for total of 6% inflation factor for 1.5 years. The project budget is utilizing 
MoDOT’s updated ROW estimates, not the ROW amount on Olsson’s bid estimates. The Bid 
Estimates and MoDOT ROW estimates are included in the Project Estimate Exhibit.  
 
See attached Exhibit Project Estimates - 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-Project-Estimates.pdf 
 
Section C #2 – Estimated Project Cost C 
 
The Highway MM Widening Project will include funds from the following sources: 
 
Cost Share Funding: 

• MoDOT Cost Share - $9,571,556 (50%) 
• General Revenue - $6-$10 million request 
• OTO Surface Transportation Block Grant Urban – up to $2,296,000 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-Project-Estimates.pdf
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• City of Republic Local – Up to $1.3 million 
 
There is a pending legislative request of between $6 to $10 million to cover the City of Republic 
portion of the Cost Share Agreement in the proposed FY 2026 Budget. A $6 million request is 
included in the Missouri House Budget and documentation is attached.  The City of Republic 
will not proceed with the Cost Share project if the General Revenue request is not funded.  The 
City of Republic is requiring bid concurrence. 
 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-Finace-Plan-Documents.pdf 
 
Cost Share Project Funding Breakdown  
 

Project Funds Table  
MoDOT Cost Share  $ 9.571 Million 
OTO Surface Transportation Block Grant (STBG) $ 2.296 Million 
City of Republic/Greene County Local $ 1.276 Million 
General Revenue $ 6.000 Million 
Total Cost Share Funds $19.143 Million 

 
 
See attached EXHIBIT FINANCE PLAN (TIP Certification, Republic Resolution, Greene 
County Letter, Republic CIP) - 
https://www.ozarkstransportation.org/uploads/documents/Exhibit-Finace-Plan-Documents.pdf 
 
 
 
 
 
 

https://www.ozarkstransportation.org/uploads/documents/Exhibit-Finace-Plan-Documents.pdf
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