Task 6 — City Utilities Transit Planning (FTA 5307 Funding for City Utilities)

Work Elements Estimated Cost
6.1 Operational Planning........ccccciccreiriceccctiicisseerecesnneesessesesesssessesssnesesnnnsessananers $130,688
July to June

Responsible Agencies — City Utilities

e Route analysis.

e City Utilities Transit grant submittal and tracking.

e  City Utilities Transit collection and analysis of data required for the National Transit Database
Report.

e City Utilities Transit participation in Ozarks Transportation Organization committees and related
public hearings.

e CU Transit collection of data required to implement the requirements of the Americans with
Disabilities Act and non-discriminatory practices (FTA Line Item Code 44.24.00).

6.2 ADA ACTES ST I wursisssmimmmsmms s s o s s o SR e s n R s $20,000
July to June
Responsible Agencies — City Utilities
e CU Transit ADA accessibility projects for the past New Freedom grants and future Section 5310
grants.

6.3 Transit Fixed Route and Regional Service Analysis Implementation.......ccocinveaennennns $10,000
July to June
Responsible Agencies — City Utilities

e CU willimplement recommendations of the Transit Fixed Route Regional Service Analysis.

6.4 5ervice PlanNing......ciciciueiieiiieiiiiieeieieieieieieiseseesesessssesssssssssnsnssssareeseseresssssenses $60,000
July to June
Responsible Agencies — City Utilities
e Collection of data from paratransit operations as required.
e CU Transit development of route and schedule alternatives to make services more efficient and
cost-effective within current hub and spoke system operating within the City of
Springfield. (FTA Line Item Code 44.23.01)
e Title Vi service planning.

6.5 Financial Planiing: o ssssmissssssssisis s insasses s svasss s s sesmisioss i $53,000
July to June
Responsible Agency — City Utilities
e CU Transit preparation and monitoring of long and short-range financial and capital plans and
identification of potential revenue sources.

6.6 Competitive Contract Planning.......cvasommisssisisissssssssisssssissivsvasessssrasssmasss $2,000
July to June
Responsible Agencies — City Utilities
e CU Transit will study opportunities for transit cost reductions using third-party and private
sector providers.



6.7 Safety, Security and Drug and Alcohol Control Planning.......c.cceevirvvvnneicscienannes $6,000
July to June
Responsible Agencies — City Utilities

e Implementation of additional safety and security policies as required by FAST Act.

6.8 Transit Coordination Plan Implementation........ccccvcveveeciciciiiennieieneennniesessssnsens $6,000
July to June
Responsible Agencies — City Utilities
e Updating and implementation of the Transit Coordination Plan, due to Section 5310 grants and
MAP-21 changes. To include annual training for applicants of 5310 funding and a focus on
education, including media outreach.

6.9 Program Management Plan........c.cucceicirenncencnnenncscnninnsnenssensissssesessssssssssssnns $3,000
July to June
Responsible Agencies — City Utilities
e Review the existing program management plan to ensure compliance with FAST Act and future
reauthorization. Depending on final federal guidance Section 5339 grants may require a
Program Management Plan.

6.10 Disits CoNection St ANSIYETS cosssosgsmssmsssssmsimimssse s s s (o s s savrsis $10,000
July to June
Responsible Agencies — City Utilities
e Update demographics for CU’s Title VI and LEP Plans.
e CU will collect and analyze, ridership data for use in transit planning and other OTO planning
efforts.

End Products for FY 2018
e Operational Planning
e ADA Accessibility
o Fixed Route Analysis

e Service Planning

e Financial Planning

e Competitive Contract Planning
e Safety Planning

e Transit Coordination Plan

e Program Management Plan

Data Collection & Analysis

Tasks To Be Completed in FY 2017
e Operational Planning
e ADA Accessibility
e Fixed Route Analysis
e Service Planning
e Financial Planning
e Competitive Contract Planning



e Safety, Security and Drug and Alcohol Planning
e Transit Coordination Plan
e Data Collection & Analysis

Funding Sources

CU Match Funds $60,138 20%
FTA 5307 Funds $240,550 80%

Total Funds $300,688 100%




