OZARKS TRANSPORTATION ORGANIZATION
TECHNICAL PLANNING COMMITTEE MEETING MINUTES
November 18, 2015

The Technical Planning Committee of the Ozarks Transportation Organization met at its scheduled time of 1:30 p.m. in the OTO Conference Room.

The following members were present:

	Mr. Rick Artman, Greene County Highway
Mr. David Brock, City of Republic
Mr. Randall Brown, City of Willard 
Mr. King Coltrin, City of Strafford
Mr. Travis Cossey, City of Nixa
Mr. Rick Hess, City of Battlefield
Mr. Adam Humphrey, Greene County (Chair)
Mr. Joel Keller, Greene County Hwy Dept. (a)
	Mr. Kirk Juranas, City of Springfield
Mr. Jason Ray, SMCOG
Mr. Shawn Schroeder, Springfield-Branson National Airport
Mr. Andrew Seiler, MoDOT
Ms. Mary Lilly Smith, City of Springfield
Mr. Todd Wiesehan, Christian County



(a) Denotes alternate given voting privileges as a substitute when voting member not present	

The following members were not present: 

	Mr. Mokhtee Ahmad, FTA Representative
Mr. David Bishop, R-12 School District
Mr. Justin Coyan, Springfield Chamber of Commerce
Mr. Tom Johnson, Missouri State University
Mr. Larry Martin, City of Ozark
Mr. Brad McMahon, FHWA
Mr. Frank Miller, MoDOT
Mr. Kent Morris, Greene County Planning

	Mr. Kirk Nonen, BNSF
Mr. Mark Schenkelberg, FAA Representative
Mr. Jeremiah Shuler, FTA Representative
Mr. Kelly Turner, City Utilities Transit
Ms. Janette Vomund, MoDOT 
Ms. Eva Voss, MoDOT
Mr. Terry Whaley, Ozark Greenways




Others present were:  Mr. Chris Stueve, Greene County; Mr. Ron Mersch, Olsson Associates; Mr. Joshua Boley, Ms. Sara Fields, Mr. Jacob Guthrie, Ms. Natasha Longpine, and Ms. Debbie Parks, Ozarks Transportation Organization; Mr. Drew Behrens, SMCOG.  

Mr. Adam Humphrey called the meeting to order at 1:30 pm.









	
0. Administration

1. Introductions

1. Approval of the Technical Planning Committee Meeting Agenda

Ms. Smith made the motion to approve the Technical Planning Committee meeting agenda.  Mr. Hess seconded and the motion was carried unanimously.

1. Approval of the September 16, 2015 Meeting Minutes

Mr. Hess made the motion to approve the September 16, 2015 Meeting Minutes.  Mr. Coltrin seconded and the motion carried unanimously.

1. Public Comment Period for All Agenda Items
None.

1. Executive Director’s Report
Ms. Fields gave an update, stating there are On-System Bridge funds that are directly allocated to the OTO.  The bridge has to be on the Federal Aid System and deficient to be eligible.  The City of Springfield is the only place with bridges in the Federal Aid System, so the City of Springfield will submit a project.  There will be a TIP Amendment on the next agenda.  MoDOT maintains a list of eligible bridges and conducts bridge inspections.  

The Long Range Transportation Plan work is continuing.  The LRTP Subcommittee is continuing to submit projects and is working on the prioritization, as well as the financial projections, so the plan can be close to being financially constrained.  The Congestion Management Subcommittee met as well.  The Travel Sensing Units are installed, but not online.  The units are having a little issue talking to each other.  Hopefully, the OTO will start to get data such as travel times soon.  It will give intersection delay information and origin destination information.  The data cannot be trusted the first month or so, but after that there should be data.  After six months to one year, there will be some historical trends.

The Missouri Highway and Transportation Commission will be in town December 2, 2015.  The time has not been announced yet, but it is usually around 9 or 10 a.m.  Ms. Fields stated she would be making a presentation on the Battlefield Road/U.S. 65 project as an example of the local partnerships and the Cost Share Program.  The objective is to show that it is the regions number one priority is to bring the Cost Share Program back, if there is an opportunity to do so.  

Ms. Fields stated that there is a map of the new OTO office location.  The January TPC meeting will be at the Chesterfield Village location.  She explained in detail the building location and parking situation.  

Ms. Fields mentioned that the Traffic Incident Management Subcommittee had started.  The subcommittee is made up of a number of emergency responders and will met on December 10, 2015.  The objective is to have a plan of the best way to clear accidents quickly and safely.  MoDOT and the City of Ozark, gave a presentation on traffic incident management at the Board of Directors meeting.  The subcommittee would focus on a regional coordination effort.  

The Technical Planning Committee will have an electronic meeting in December.  There are some transit funds available and the only eligible applicant is City Utilities.  There will be one TIP Amendment for that, there might be another part of the amendment for MoDOT, but there will be one vote on the TIP Amendment.  Ms. Fields stated that the Transportation Bill is beginning to look like there will be a six-year bill with both the Senate and the House having passed a version.  It is in Conference Committee this week.  The Senate passed funding for three years and the House passed funding for six years.  The House is funding it with different allocations.  Funding levels are pretty stable, there will not be a big influx of money out of this bill.  It is good news so the region can plan ahead.

The OTO had an audit and the auditor brought up the fact that there was a lot spent on agendas.  The thought is that it would be cheaper to buy everyone a Kindle.  Mrs. Fields surveyed who would be interested in OTO furnishing a Kindle and receiving the agenda electronically instead of paper.  Mr. Juranas inquired if the OTO would still be printing the agenda book.  Ms. Fields stated the OTO would not be printing anything, just the electronic version of the agenda.  Over the course of a few months, the expense of the fifty or hundred dollar Kindle or e-reader would be made up.  The devices are so inexpensive that the devices could be checked out.  Ms. Smith stated that the City of Springfield furnishes IPads or tablets to the Planning and Zoning Commission and Council.  It works pretty well.  Her suggestion was to go ahead and still print the front agenda pages and leave those at the front door or desk.  Ms. Fields asked if there were objections, this would be the plan unless there were objections.  Right now the OTO uses the City of Springfield print shop and it is not going to be close anymore.

Mrs. Fields thanked Mr. Humphrey for being the 2015 Chair.

1. Bicycle and Pedestrian Committee Report
Ms. Longpine stated that the Bicycle and Pedestrian Advisory Committee has been working on the Long Range Transportation Plan, as well as supplementing the work of the LRTP Subcommittee.  BPAC has been working on the goal of having all the goals multimodal and in one spot.  Previously, there was a Bicycle and Pedestrian chapter in the plan and it contained its own set of goals and objectives.  It is being examined to make sure that the priorities are not missed in the overall multimodal goal list.  The committee is also looking at safety education.  BPAC is looking at getting into the school districts, an opportunity was missed for the combined teacher work days this year, but there is now notice and a website for submitting information to the schools for next year.  The “Let’s Go Smart” website will be expanded, to put together resources for local contacts and phone numbers for the MoDOT Bike Trailer Program and other information.  

1. MoDOT Update
Mr. Seiler stated that MoDOT staff was excited about the new MoDOT Director, Patrick McKenna from New Hampshire.  He gave some background information on the new MoDOT director.

1. Legislative Reports
None.

1. New Business

A. Amendment Number Eight to the FY 2015-2018 TIP
Ms. Longpine stated that there was a revised handout.  There were several projects showing funds as MoDOT or state funding, so it was corrected to show the split between federal and state.  An additional project has also been added for a total of nine projects as part of the TIP Amendment.  The City of Republic has decided to use local funding instead of Small Urban for the Transportation Planning Street Assessment.  There are new projects from MoDOT, scoping for FY 2016, FY 2017 and resurfacing and pavement rehabilitation in the area.  There are generic projects to look at expressway intersection improvements and ramp safety improvement projects.  There is also the one deficient bridge in the OTO area on the MODOT System, which is on Route H.

Ms. Fields asked Mr. Seiler if these projects were coming forward because of the extra $47 million that MoDOT had in unanticipated revenue.  Mr. Seiler stated some were.  There was a question if the freeway ramp projects were associated with the designation for a freeway loop.  Mr. Seiler stated these would be any projects on U.S.60/I-44/U.S. 65.  MoDOT is wanting to know if there are opportunities for an auxiliary lane or improved sight distance.  There are no prescribed solutions at this point, just scoping.  On U.S. 65 a lot has been addressed, but there are still a lot of interchanges on I-44, including Kansas Expressway that is really limited to help safety.  Mr. Juranas inquired if it would be for the signs with the interstate loop.  Mr. Seiler replied that any changes made would help contribute.

Mr. Brown made the motion to recommend approval of TIP Amendment Number Eight to the Board of Directors.  Ms. Smith seconded and the motion carried unanimously.

B. Federal Functional Classification Map Change Request
Ms. Longpine stated that the Federal Functional Classification is supposed to reflect how the roadway is used today as opposed to the Major Thoroughfare Plan, which is how the road is to function in the future and the improvements associated with that.  There are four requests.  She outlined the requests for the City of Republic and City of Springfield.  The City of Republic change on south Lynn extending the south connection along some newly built roadway to Country Line Road.  That part of County Line Road is not classified as local between the two roadways.  MoDOT staff thinks it will probably not be a problem since the change is collector status and the roads are roadway status right now.  The OTO might have to come back and look at that section if MoDOT does have additional comment on that.  

Mr. Juranas made the motion to recommend approval of the proposed Federal Functional Class Changes to the Board of Directors.  Mr. Hess seconded and the motion carried unanimously.  

C. Annual Listing of Obligated Projects
Ms. Longpine stated that the report comes out of the TIP process.  The OTO is required by federal law to create a list of obligated projects for the prior fiscal year.  It is required to be published within 90 days of that fiscal year, which would be September 30, 2015, so it is required to be published by December 30.  Every project that is eligible for obligations or in some cases deobligation if it is being closed, is shown.  This list includes the federal project information, the project description, the location and how it appeared in the TIP.  The projects can be compared with how they were obligated versus programmed.  Also indicated in the report is when a project has been officially closed out in the federal system.  There is a public participation process required like the TIP.  There will be an advertisement for public comment ahead of the Board of Directors meeting to let the public see what is out there.

Ms. Smith made the motion to recommend the Annual Listing of Obligated Projects to the Board of Directors and if there are changes to be made they can be made in the days to come.  Mr. Brock seconded and the motion carried unanimously.

D. Federal Funds Balance Report 
Ms. Longpine stated that the report had been updated through September 30, 2015.  The entire FY 2015 allocation is shown, which was not really know until the final days of 2015.  There is also a 2016 allocation included.  MAP-21 extensions will carry the funds until there is a new bill approved. It is looking like it will be called the STAR Act.  Staff was only able to estimate the FY 2016 allocations.  The report includes some projections in here to show what is programmed going forward by each community for their STP-Urban funding.  The jurisdictions are still really hitting up to the maximum balances moving forward.  Without the Cost Share Program it will be more complicated to try and get all the funding in place and used.  If all jurisdictions can keep looking for projects to work on that would be great.

E. Amendment to the STP-Urban Advance  
Ms. Fields stated that MoDOT had shared that the OTO could go a year negative in the STP-Urban account.  The OTO had approved a policy in the past that would allow any jurisdiction under $1 million to obligate up to three years in advance.  The proposal is to revise the policy to make it $2 million and any jurisdiction receiving more than $2 million could go negative by one year.   Everyone except for Greene County and the City of Springfield could go negative before.  Staff wanted to be sure to balance the account and not get behind.  The new information from MoDOT means the OTO can go up to $5.5 million negative and still be okay.  MoDOT is encouraging the OTO to spend the money.  The proposal is to let Greene County spend up to three years in advance and the City of Springfield spend up to one year in advance.  The City of Springfield’s allocation is $2.8 or $2.9 million, so that would take half of the OTO’s advance spending.  That is a fair way to handle it.  Staff is really encouraging the members to spend the money and MoDOT is pressing hard to spend the funds.  It does not look good to the Missouri Legislature or Congress to have a giant balance.  There is also concern with the Cost Share Program not being there, so there is no opportunity to put the funds on a project that MoDOT would manage for us.  The members are going to have to do the projects, manage the projects, and spend the money. 

Mr. Artman made the motion to recommend approval of the amendment to the STP-Urban Advance Policy to the Board of Directors.  Mr. Juranas seconded and the motion carried unanimously.

F. OTO Technical Committee Chair Rotation 
Ms. Fields stated that the OTO began the Chair rotation through the member jurisdictions in 2003 and it has worked very well.  The City of Ozark, is next in line and Larry Martin is the representative.  Ms. Fields asked Mr. Coltrin if the City of Strafford had discussed the Vice-Chair position.  Mr. Coltrin stated that the City of Strafford Council voted on it Monday night.  Ms. Fields stated that the City of Strafford wanted Mr. Coltrin to serve as the Vice-Chair in the event of the Chairman’s absence for 2016.

Mr. Wiesehan made the motion to elect the Chairman and Chairman-Elect Positions for the 2016 Technical Planning Committee. Mr. Brown seconded and the motion carried unanimously.  

G. OTO Technical Committee 2016 Meeting Schedule
Ms. Fields stated that Ms. Parks would send out email reminders.  The meetings will be held at the Chesterfield location and that will be noted on the agendas.

1. Other Business

A. Technical Planning Committee Member Announcements
None.
  
B. Transportation Issues for Technical Planning Committee Member Review
Mr. Hess asked if there was a report on Republic Road.  Mr. Humphrey stated that he could give an update on one of the larger county projects.  The Republic Road project, the portion between Golden going west to Route FF, completes the end of the corridor that has been progressively widened over the past couple years.  The project was originally planned to begin work this year.  The county advertised and opened bids on the project earlier in the fall with the intent to award.  On the day the bids were opened, the US Army Corp of Engineers sent word that there was a permitting issue with the work scope proposed on the north side of the corridor.  There is a large drainage ditch running the length of the corridor.  It was determined that it was a Federal Jurisdictional Waterway and would have to go through some additional steps.  The impacts of the waterway were so significant that the project could not be completed under a traditional nationwide permit.  Greene County has had to go back to the drawing board and come up with a mitigation plan of the impacts that will be created to that segment of waterways.  The project will be rebid next spring.  Greene County intends to move forward.  The permitting process is essentially like starting over, it will take about three or four months to move through the process.

Ms. Fields inquired if that was part of EPA interpretation on Waters of the U.S.  Mr. Humphrey stated that to an extent yes.  It is a little different interpretation.  It is considered a tributary to a navigable waterway.   Mr. Hess wanted to know what the standard was.  Mr. Humphrey stated that there is an existing ditch running the majority of the roadway.  Mr. Juranas stated the ditch dries up.  Mr. Artman stated there was a stream that ran that way, on State Route M.  Years ago when the subdivision was built, the stream was filled in and houses built in the area.  The Army Corp of Engineers is looking at the old location and wanting to restore it at the new location.  Mr. Juranas inquired if all the concrete had to be removed.  Mr. Artman state that Greene County was looking at different ideas for the permit and had brought Kevin Barnes into the mix.
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C. Articles For Technical Planning Committee Member Information
Ms. Fields stated there is an article about TIGER.  There was another round of funding released.  The awards were named.  The OTO region did not get any funding because of the sheer size of the projects, the region was not able to put one together.  

1. Adjournment
Mr. Juransas made the motion to adjourn.  Mr. Artman seconded and the meeting was adjourned at 2:10 p.m.


	7
	Draft November 18, 2015 Technical Planning Committee Minutes



