Process Timeline

Phase I Em@a@@mvﬂ

Document Current and Future Conditions
Public Qutreach
Establish Vision and Goals

Emr\\{ 2020

Phace 1 hssesoment

Document System Performance
Review Existing Policies

ldentify Funding

Gather Needs

Mid-2.02.0

Phase % Mna\yels
Prioritize Needs
Demonstrate Fiscal Constraint

Develop Recommendations and Implementation Plan
Prepare Final Plan

Late 7,0’),0«-EMN 202

Phvase 4: Outreach and Mdoption

Public Outreach
Review Recommendations
Adopt Final Plan

Early- fo Mid-202

Destination/ 2045




